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Strategic Planning Process
Strategic Objectives,
Action Plans,
Current Work Requirements

@ Review internal and

external supply and
demand factors

©® Develop plan to close
gap between current
and future requirements

(1) Evaluate current
workforce composition

Where are we today?

Review forecast
against benchmarks

@  Deploy
capability and
capacity strategies

@ Determine future
state of the workforce

Where do we need to be?

® Forecast workforce
capability and capacity
requirements

Monitor and review
results

AIDEN NITINLEUYAAINTUDY Elevations Credit Union
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CONTINUING EDUCATION WEBINARS
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Online Dental Education Webinars
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Join Zoom Webinar

Register : https://us02web.zoom.us/webinar/register/WN_wFmzhqEiSFKhKIpg8Nznug

ZOOIM  This webinar is hosted by the Faculty of Dentistry, Khon Kaen University
DENTAL CLINIC SOLUTION
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Figure 5.2-1 Workforce Engagement Process
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Development = —" —- s .= i —_
b S = =¥ = F — -
Program c o < g O =
- - h [
- w2 2
Level 1 X X X X X X X
Level 2 X X X X X X
Level 3 X X X X X
Level 4 X X
Workforce Audience
Nursing X X X X X X X
Non-Nursing X X X X X X X
Physician X X X X X X
Volunteer X X
*Levels varv within each categoiv.

108



5.2 aapniuaadyaains (WORKFORCE ENGAGEMENT) : aanduiasnisadiels
Tn138519ANNIANKNILYAAINT 1D IRARANIIANRUNMINLAALAK (45 AzWLK)

(3) NITNRIHIDITNNITINBLALNITINLHBAITRUNDAGLKAWS (Career Development and
Succession Planning)
aonuuiIsn1segslslunisaamsananiviiluainsasyaains uaziii lwauiae

snnUuiiITnTade lslummnsukumMIiuneadiuniaradfuIms §i uazduniindAmany

109



5.2 @ (3) : NTTUIBNITIANITAMNNIIAN LB ITNNITINW

o Junieluasdlsznavwas engagement factor
[~ a p="| = [V
o E]’]ﬁ)Lﬂ%ﬂ’l‘imu‘[@ﬂ%u%’lgdﬁiaﬂ’li‘ﬁ&!%tﬂaEl%d’]%i%tt%’ﬁ’lijmﬂ
e arsemwnsad19tlwssuy 1w
" f1vwa Career Ladder/Career Path ﬁﬁ'ﬂtﬁ)%mauw@iuqﬂmnmnn@:u
" fuue Career Matrix wwardSauiaun1taule lsuniA9LaziuinlIsIy

Presentation Template

CORPORATE LADDER  gp

25Years—-CEO

Your Title Here

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard

dummy text ever since the 1500s, when an

2 o 15 Years — Vice President
unknown printer took a galley of type and

scrambled it to make a type specimen
book A 13 Years — Director

10 Years — Senior Manager

5 Years — Senior Associate

3 Years - Associate
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Career matrix with individual development plan

This slide presentsyearly career path matrix with personal developmentanalysis based on different parameters, thathelps to track professional trail followed by individuals. It includes parameters such as skills, roles,
functions, qualifications and age

! Qualifications

learn skills

and projects

and projects

o Postgraduate

project

o Professional

‘; ? 7 - o1® tF;r:rf: ?Ns(i)crl:alism e S;Orj]ﬁicrsgand event o g:l?: %i:,%:dditional = erl:tgztica r;;(Ijannlng Add text here
Roles o Intern o Assistant o Associate o Program manager Add text here
' Functions o Working asinternto  © 2/:;,[::‘2? ;Oct?\fi?ig o Coordinating events ~ ° rnznzgeivrgos;ﬁ;%yof -

o Bachelors o Post graduation diploma certification Add text here
, ‘ Age o 22 o 24 o 25 o 26 Add text here
This slide 100% editable. Adaptit to your needs and capture your audience’s attention
e — e —
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Competency gap 91NN13Y11 4Aa mapping

Reading
(ahuaan)

(W)Riting &a A

100,00 ufieru16) “UTUN AN G LN EIN U R TN TN

q

e ANNIAIFIWITITN fynueanTIed
21 uazWIaNIUlTRIANY

Career & learning skills 96.83
(aniiw uaznnsious)

Computing & ICT literacy 100.00
(rawminaafuazinaTulasanssune

uaznsdaans) (Aouamilu)

Communications, information & media
literacy 98.41
(msaams shssune Lm.,smwmuﬁa)

Critical thinking & problem solving
(AnadwiiTasaana uasnesluns
28.57 90.48 undayn)
Collaboration, teamwork & leadershiy

P . P Creativity & innovation
(enusudla msvivnuiluin uaz ty

(s wassduasuianssu)

ANZeihin) 100.00
Cross-cultural understanding
(e las e iausssy sanssuu
wieni)
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5.2 aapniuaadyaains (WORKFORCE ENGAGEMENT) : aanduiasnisadiels
Tn138519ANNIANKNILYAAINT 1D IRARANIIANRUNMINLAALAK (45 AzWLK)

(4) ANLANDAIABALNIT LADININEIWIIN (Equity and Inclusion)

aoiwri lidulaldadielsinnissansuan1 s itenn nMINmWIRANK KAZNITIANT
ANNIIARN bbaITW éaLa%am'mdm&lamﬂu,azmﬂﬁiﬁﬁmﬁéauéwﬁm%’umjmqﬂmmﬁﬁ
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*  aywiszaunisainglinuyaains (Employee Experience)
o -V Y 1 (~f :.:i:.:l 1
o m‘l%qﬂmnsgﬁmﬁLﬂ%qﬂﬂa‘nmqmm
Y 1 1 [~f 1 1 :
o Tlasunmsaualdlaagradussvsnnuiiaa lagnnaaing
VXV = 1 1 -V 1 6
e TasulamalunsiaInIInlna1wand 9 2a9aIAns
1 a\ ¢ 6
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How to Improve
Employee Experience
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uwaaan1suInIsuaains DEI : Diversity-Equity-Inclusion

4
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®

. . ] ¢ @ ¢
* Diversity @@ a3WaInany (Presence of Difference) Guanatilwainiszaunisat

ANNNARA NN i'ﬂgéi] ng@ IWE AN D

4

. P= 1 ~ w 1 A & 1 LY 1 1o G v P=Y @
%* Equity @2 @NAININEN LdNDNAIANK I&IL‘WQQ&IQ'] 13\lﬂﬂﬂ% Ltmluaﬂtﬂ%maatﬁwa%ﬂ%

¢ @

** Inclusion @2 N15LesUlanN & IWAITHEIWIIN N9 NI LASLNITNRAIN N15UTLLABNE

®

wazlasuaraauunn n1slasulamaniini luiw laglsignnaang

Diversity

116




AN ANANIILINY Equity NU Equality 1@g @5.Craig Froehle

faMe +L\N9

g Qeﬁo“f; EQUALITY | EQuUITY

Original image by Craig Froehle, PhD
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANIARBNIABNNIRIRYAAINIRDZ 31179 (80 Az
n. HAANSATUNIIILRMLYAAINT (WORKFORCE-Focused RESULTS)

(1) AANNAINIIAUAZDAIINAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)
NAAWSAIRIAANNEINITANAZEAINAIYAaINIRaz 31
Naﬁ'wfmaa@T’J’T@m‘%a@”3%3”@?{&1@1”@@?’1%%@13’1&mminLLazé’mwﬁwé'aqﬂmm NI IWIN
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANTIARBNIIABNIRIRYAINIRDZ 31179 (80 Az
Q 6 1
. NaaWﬁﬁﬁumsa\gaLﬁ%qﬂmm (WORKFORCE-Focused RESULTS)
(2) UIIYINIANITNIIH (WORKFORCE Climate)
waé’w§é’1%@m1~mmﬂnamﬁ’admauuwuuaz%w%ﬂnfmﬁﬁm%’uqﬂmns
= U
Fozls1g

o/dcu W
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anulaaant anuszaInlwmM AN m@aiuLmuLLazawﬁﬂsﬂwummuqﬂmmﬁ
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7.3 NAaNSAMLAAINST (Workforce Results)

: wamsﬁnﬁumséﬁumsa@aLﬁ%qﬂmﬂsﬁaﬂsﬁ’w (80 ATLLIbIL)

Q 6 1

. NaaWﬁﬁﬁumsa\pLﬁ%qﬂmm (WORKFORCE-Focused RESULTS)
(3) ﬂ%ﬂ&gﬂﬁ%ﬂﬂdgﬂa’mi (WORKFORCE ENGAGEMENT and Retention)
waé’wﬁ’wumwgnﬁ%maaqﬂmmﬁaﬂsﬁw
v ¢ v v A o Ae Ao o o pr R :

NRANDVBIAIANIDAITIaNE AL BANNNINE LY A laiianala IRPGNERITRE
mm;dﬂw”maayﬂmmﬁaﬂsﬂ”m RSN ELARITLANGA1IN WO LTATNAITNARINAAE gy
LazUITANTBILANINT (*)
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7.3 NAaNSAMLAAINST (Workforce Results)

: HANTIARBNIIABNIRIRYAINIRDZ 31179 (80 Az
N. HAANSATHNIIBIIL KL AAINT (WORKFORCE-Focused RESULTS)

(4) MINRIBILAAINT (WORKFORCE Development)
NAAWSATBNIINBIWILAAINIUAzHdaz]51ng
waé’wfmaa@T’J’Y@%%@”3%3”@17'{&1@1”@ﬁwunwsw”wmqammua:@ﬁ’]ﬁaﬂiﬁw NRRWD

wafanastuagnglsauanunannans nax warlsstnnuasuaaing (%)
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L Wisdom of the Land

Workforce Retention

As the nature (and location) of work is fundamentally changing in some industries,
understanding/enhancing the drivers of workforce engagement that lead to
retention have become critical.

Work from home/telework, temporary staff members, and hybrid work-site
arrangements are examples of factors that may impact an organization’s culture,
communication, process design, strategy, and more.

While workforce has always had its own category in the criteria, a renewed focus on
workforce engagement and retention can be seen in refinements of criteria
guestions; for example, in relation to how to engage your workforce for retention
and high performance, how you assess and improve workforce engagement and
retention, and how retention is considered as part of your workforce performance
management system.

2023-2024 Baldrige Excellence Framework



Delivering value and results Systems perspective

Ethics and transparency Visionary leadership

] _ _ < Customer-focused excellence
Societal contributions /Ny

Valuing people
Management by fact 2P

Agility & Resilience
Focus on success & Innovation
Organizational Learning

Core Values and Concepts




Valuing people

An organization’s success depends
on an engaged workforce that benefits
from meaningful work, clear
organizational direction, the opportunity
to learn, and accountability for
performance. That workforce must also
have a safe, trusting, and cooperative
environment. The successful organization
has a culture of equity and inclusion that
supports the ability of all workforce
members to reach their full potential,
empower participation and promote a
sense of belonging.




Y, 'y
5.1 #11ZWINRBNAIBUARINT: Workforce Environment @ e

How do you build an effective and supportive workforce environment?

 How do you assess your . * How do you address

workforce capability and %ﬂﬂ’g’]ya’]mqsa ﬁﬁ']ﬁ']u workplace health

capacity needs? o o o and accessibility for
How do you recruit, hire, bl @3N T8N the workforce?

and onboard new

workforce members? am%ﬂﬁgiﬁnj‘lj

How do you prepare your

workforce for changing LLa$UIﬂﬂﬂﬂﬁﬂuuﬂﬂqﬂ5
capability and capacity

needs?  How do you support your workforce via compensation
How do you organize and and benefits?

manage your workforce?




5.2 ANMNKNNWVBIUAAINT: Workforce Engagement @) T

How do you engage your workforce for retention and high performance?

* How do you * How does your workforce performance

determine the AITUNN ﬂ’]i%ﬂﬂ’]‘iﬁda management system support high
key drivers of Y o performance? _
workforce ﬁuﬁum ﬂﬂﬁﬂﬂﬂﬂﬂ’]u « How does your learning and
engagement? development system support the

. ' LAY personal development of workforce
aH;VeVSgO you ‘Léﬂa’]ﬂﬁ members and your organization’s

> . heeds?

workforce ARIUBIIU Equity & * How do you manage career
engagement? E]Qﬁﬂi T AlUERvEr e development for your workforce and

your future leaders?

* How do you ensure that your performance management,
performance development, and career development
processes promote equity and inclusion for a diverse
workforce and different workforce groups and segments?

How do you foster an organizational
culture that is characterized by open
communication, high performance,

and an engaged workforce?
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Mahidol University

is determined to be a

World Class University (WCU)
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ANBEIN:
Mastery
Altruism
Harmony
Integrity
Determination
Originality
Leadership

of talent

@E“tmﬂm World Class University

Students
Teaching staff
Researchers
Internationalization

Graduates

Supportive
regulatory
framework

~

Abundant
resources

U

~

Favorable
governance

\/

Public budget resources
Endowment revenues
Tuition fees
Research grants

Autonomy
Academic freedom

Leadership team
Strategic vision
Culture of excellence

Salmi, J. 2009. The Challenge of Establishing World-
Source: Created t':l" _|E|'|'|i| Saln"i_ Class Universities. Washington DC: The World Bank.



World Class University

Leadership & Strategy

Education WNAN®A

» Research « Lmamwé‘lﬁwamuaw
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Service

Recruitment ol B_o_ard Development Engagement Recognition
Training

Mastery Altruism Harmony Integrity Determination Originality Leadership
Measurement & Analysis & Improvement
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Core Values

A

Altruism / World Class University
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Communication & Engagement
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Flagship Projects D9u1l3zanns W.e1. 2567 ( 3143w 15 Flagships) Leadership & Strategy

Strategy 1

World Class Research & Innovation

Flagship 1.1
A51938UUnANUITYAMA NG9
AXiiS Platform

Flagship 1.2
NANAUSUAU Subject Ranking Loy
AUUAYUWIILRN AV

Flagship 1.3
dudnenlassasiuguduns
Feilosesiumanilusunen

Flagship 1.4
Scholarships for Ph.D. Student

Flagship 1.5

Deep Tech Accelerator Platform and

Commercialization 5 Flagships

Strategy 2

Innovative Education and Authentic

Learning

Flagship 2.1
Innovative Education Platform for

Future Career

1) Innovative Education for All
2)

3) Mahidol Design School
4)

Flagship 2.2

Boosting Alumni Engagement &

Mahidol Continuing Education

Co-created Education

Outcome

2 Flagships

Strategy 3

Policy Advocacy, Leaders in Professional

| Academic Services and Excellence in
Capacity Building for

Sustainable Development Goals

Flagship 3.1
Policy Advocacy Ecosystem
Flagship 3.2
MU Certified for better Society
(MUCS)
Flagship 3.3
Capacity Building Projects
Flagship 3.4
SDGs Unit

4 Flagships

Strategy 4
Management Innovation for

Sustainability

Flagship 4.1
Strategic Financial Management &
Endowment Fund
Flagship 4.2
Strategic HR
Flagship 4.3
Data Governance
Flagship 4.4
Operational Excellence; Lean -

Integrate — Effective

4 Flagships
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On Board Training
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On Board Training & Development

%ﬁﬂ;ﬂ@iﬁﬁtﬁ%&ﬁﬂﬂﬂﬁwﬁﬂagﬂ Professional Researcher Empowerment Program (PREP)
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On Board Training & Development

FUndamental
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Training & Development Roadmap

Management Skill Functional Program Academic Skill

Executive/ Leadership ., 4. Advisory 3. Leader 4. Advisory Level

i - Leadership ‘ - Job Knowledge - Multi Mentoring System - Sharing Success story
Tp Executive - Visionary Strategy - Functional Area - Sharing Success story - Research Network

- Good governance - ' Knowledge - Educatipnal Research and
- Strategic Thinking i Innovation
- Change Management |

1 0 yrs '

General Management 3. Coacher/ 2. Coacher/Expert | 3- Expert Level

- Strategic Planning - - Coaching/ Mentorin
- Problem Solving 9 L Expert - Knowledge Management ) Researcg Network g

- Conflict Management - Job Knowledge - Transformative Learning 3

- Decision Making MU-EDP - Functional Ar%a - Coaching/ Mentoring - ::se?mhs'""wat'sf’t"

- Self Control Executive Development Program Knowledge - Research Network . AUGLOUCCeSSaL0NY
People Skill/

- Educational Research and 2. Senior Professional
Self Development MU-HDP - Innovation Level
- Teamwork Head of Department Program 2- Sen |0r = Technological Research for - Research Understanding and

- Co-ordination . Business b
& Gommunication Professmnal - Writing Approaches: Publishing

(-}
Nty > 5
- - - Information Searchin
; Eigg%?ngesource Knowledge M U SU P Textbook/ Book L g
L Supervisory Development Program and Citation (Advance)
- Mentoring
- Pro-active Leader

i 1. Beginner 1. Practitioner Level
Operator 1. Beginner g |

- Sharing Success Story

- Job Knowledge - Outcome based Education - R2R
- Functional Area - Active Learning - Work Manual
Knowledge - Transformative Educatio'q - Analytical Thinking v
- Entrepreneurial Minded o - IRB
- Intellectual Property Q’ - Information Searching
- IRB ‘ and Citation (Basic)

-

Academic Staff Supporting Staff
Orientation/ Core Competency/ Core Value MAHIDOL
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Knowledge Management

Development

KM is a tool to achieve

business objectives better and

faster through an integrated

set of initiatives, system and

behavioral interventions.

Hariharan, A. 2015. The strategic knowledge management handbook. Milwaukee: ASQ Quality Press.



Platforms for Knowledge sharing
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Share & Learn Activities
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Thailand Quality Education Forum (TQEd)
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TERNATIONAL CONFERENCE

INTERNATIONAL CONFERENCE

-mr dol Un ersity
| @ Dra

QA in Higher Education for SDGs: Converging
Global Aspiration with National Realities

((3UN-QA2018
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Share & Learn Activities
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Mahidol University
Digital KM Masterclass
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Flexible Time

9: Flexible workplace

Flexible Benefit
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MAHIDOL QUALITY FAIR 2020

Prof. Dr. Ammarin Thakkinstian
Faculty of Medicine Ramathibodi Hospital

¥
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Collaborative Activities with Partner Universities & Networks

" Ih}llﬁ\(fle?SLljt?RlE 1. Exchange and Mobility for Student & Staff
2. Research Collaboration

3. Joint Lab/Joint Unit

4. Double Degree/ Cotutelle Programs

5. Co-paid Ph.D. Scholarship
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