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4. N3N NITAATIEY KAZNITAIANIIAUS (Measurement, Analysis, and
Knowledge Management) (90 AZLLUU)
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4.1 N3N NTAATIEH LaznSUSUUTRaNISANLUNSVR 980U (Measurement,
Analysis, Review, and Improvement of Organizational Performance):
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n. N13IANANIIANLLUNTS (PERFORMANCE Measurement)
(1) a27aNan13AluN1s (PERFORMANCE MEASURES)
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s Sirategic Planning < Internal Results (7.1-7.6)

-

Development &  §
Deployment Processes o Perforrmance Iimprovement
(Fig‘i. 2.1-1, 2.2-2) Process (Fig. 6.2-1)

g Performance Improvement

Prioritization Process (Fig. 4.1-4)
(Fig. 2.1-3) eidd e S

Report Cards (Fig. 2.2-2) - Entity Leaders
&) - Quality Councils

Performance Measures to - Managers

Monitor Operations & Priorities - Employees
Fillar and Other Dashboards - Suppliers, Partners,

Listening and Learning Tools Collaborators
(Fig. 3.1-2)
Paerforrmance Evaluation

System Data Collection Sharp Healthcare

Pl Project Results i U o .
4 ATialrals BNQA winner 2007

©

Comparative Data Selaection
Process (Fig. 4.1-2

Data Saelection Process

- Regulatory Reguiremrvent

- Sauapport Strategic Plamnming Development &
Deployment

- Key Work or Support Process Iindicator

Continuous
evaluation for

relevance
amnd senrstivity

iure - deasur exiierit Sys e 1



Figure 4.1-4 Performance Monitoring Model (PMM)

Strategic

Initiatives

e Facilities Plan

e Administrative
Areas’ Plans

State Plan for _J HCC mission
Higher Education +
Operational &
External Reporting Strategic
e Federal, State, _’ Measures
Local
e Accreditation
o Audits Administrative
Area Core Work
Department
Core Work

Individual Performance Plan
e Core Work

e Strategic Work

e Professional Development
e Service

Internal
Assessment
e Vital signs
e Learning
Outcomes
e Other
Operational
Metrics

Howard Community College




Figure 4.1-1 Performance Measurement Selection Process
SELECT © COLLECT & ALIGN & INTEGRATE ® REVIEW & IMPROVE O

Real Time: STRATEGIC e Financial Reports (daily)
No Required? Yes e Soarian (Figure 2.2-1) ¢ VOC Customer Satisfaction
e Develop SO, annual goals [l (daily/weekly)
and BIG DOTs e Top 5 Board Action Items
e Annual goals cascade to (daily/weekly)
departments with aligned e National Requirements/
measures Benchmarks (weekly)
Can be Retrospective: e Evaluate current goal ¢ BIG DOT and cascaded
collected with e HCAHPS performance/identify gaps Scorecards for Performance
inteerity? e Web e Develop department/ Gaps (quarterly)
g individual action plans/ ¢ Department Meetings for
measures Status and Action Reviews
(monthly)
E‘E“Chﬂ?ﬂfkf Manual: OPERATIONAL (Figure 4.1-3)
¢ B ¢ Audit e Financial Reports
available? (daily/weekly) Jl® VOC (Customer

Satisfaction & Engagement) Yes . N
Review data

No *Level of Performance Benchmark Selection OK?

NOT SELECTED See Figure 4.1-2

(clinical)

No e Kronos
Actionable? (productivity)

Publishing

B CAMC
Health System
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<" Figure 4.1-1 Board of Trustees Key Performance Indicators

Ends Key Performance Indicators Figure
Strategic Planning MHEC (Indicators mandated by State of Maryland-reported annually) — Annual unduplicated headcount
enrollment; market share segments and high school enrollment 7.5-
Baldrige score 1,10,16
HCC — Selected internal survey questions such as satisfaction with strategic planning process
Student and IDEA student evaluation of instruction-course level;
Stakeholder HCC comment cards 79.3.8
(Customer) Focus HCC YESS survey satisfaction with instruction, CCSSE '
MHEC — Graduate satisfaction; employer satisfaction, wage growth Baldrige score
Measurement, MHEC successful-persister rate after four years; graduation-transfer rate after four years; performance at
Analysis, and transfer institutions; graduation-transfer rate after four years 7 1.5.8
Knowledge Baldrige score '
Management
Workforce Focus HCC — Job satisfaction annual workforce report; QUEST survey questions such as “opportunity for job
training; safe workplace; employee appraisal process,” etc. 7.3-3,
MHEC — Percent minorities of full-time faculty and full-time administrative/ professional staff Baldrige |[7.3-6-16
score
Operations Focus HCC — Update on learning outcomes assessment projects; licensure exam passing rate nursing, (AoS)
paramedic, and cardiovascular technology 71.1.16
MHEC-associate degrees and credit certificates awarded o
) 7.5-6-9
Baldrige score
Leadership HCC QUEST survey ratings of board, president, and vice presidents and other selected internal QUEST
survey questions
MHEC — Tuition and fees as a percentage of tuition and fees at Maryland public four-year institutions; |7.4-1
percentage of expenditures on instruction, academic support, student services, and other educational |7.5-2,7,8

expenses
Baldrige score

Howard Community College
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v Setting & Deploying Values, Direction, Performance Expectations

SENIOR LEADERSHIP SYSTEM v Creating Environment

v Communicating

: Creating - TQM : I
Setting Environmant ( - 50 Deploying Communicating
- Baldrige « Employees
Improvement Standards . :
pCulture of Conduct UBplers

« Customers

Strategic Workforce Strategic MESA
> Planning 4 Plans & 9 Initiative » Communication —
Process Processes Implementation P

dan

- Compensation

« Customers

g - Benefits External - Suppliers « Customers
- Vision - Safety Performance + Employees
- Mission - Training Expectations - Suppliers
« Principles - Performance - Others

- What We Do : Review

« How We Achieve Success
« How We Measure Success

Profit

Sharing Internal
Share Plan Performance

Success Expectations

« Organizational
« Departmental
« Individual

Feedback (Satisfaction Surveys, Personal Communications, Performance Review, Performance Results, NCR's, AR's

Figure 1.1-2 MESA’s Senior Leadership
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Planning
Process
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Alamo Colleges District
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Key
Requirements

Work Systems & Key Processes

Student Intake

Recruiting and Admissions

Testing and Placement

Financial Aid

New Student Orientation

Teaching

Tutoring

Curriculum Development/Review

New Program Development

Program Review*

Degree/Certificate Completion

Transfer

Advising

Disability Support

Veteran's Affairs

Student Engagement

Counseling

Operational Support Systems
Information Technology

Human Resource Management

Supplier Management

Facilities Management

Safe

& Emergency Prep
Figure 6.

*Program

Access to Services
Accuracy
Timeliness
Financial Support
Compliance

Quality Instruction
Learning

Access to Faculty
Engagement
Program
Relevance

Accuracy
Timeliness

Access
Consistency
Timeliness
Engagement
Support

Ease of Use
Access

Accuracy
Timeliness
Safety & Security

Example In-Process KPIs

College Connection Visits; Recruitment Events; STU 194
Application Counts/Completion

Refresher Course Enrollment; TSI Exam Appointments

FAFSA completion; # Students Needing Verification Forms

Registration ready students at NSO

Student Learning

Student Evaluation of Teaching

% Students Attending Tutoring

Process Milestone Completion

Milestone Review Qutcomes

Process Milestone Completion

Student Success & Completion

Weekly Graduation WIG Report; Graduation Lead Measures;
30 and 45 Hour Touchpoints

30 Hour Intent; 30 and 45 Hour Touchpoints; Student Assists

w/Transfer Ailication Transfer Rate

Advising scorecard; Contact Rate; Wait Times; 15, 30, 45 Hour
Touch Points; ISP Assignment

Ltrs of Accommodation; Contact Rate; Wait Times

Certifications Completed; Contact Rate and Wait Times

# Students Involved in Clubs/Orgs

# of Student Sessions

Help Desk Effectiveness

Days to Fill Positions

Procurement Purchase Cycle Time

Work Order Turnaround Time

Emergency Prep Drill Results

ork Systems, Key Processes, Key Requirements, KPIs
view applies to Support Services and Systems as well as Academic Programs

Example Outcome KPIs

Enrollment

FA Award and Processing
Time

Compliance

NSO Attendance

Student Satisfaction

Course Completion Rates
Productive Grade Rates
High Risk Course Rate
Student Satisfaction
Program Effectiveness

Graduation WIG
Graduation Rate
Employment Rate

Persistence

Advising Ratio

# Certified Advisors
Student Satisfaction
Report on Disability Sves
VA Report

Engagement Indicators

Customer Satisfaction
Supply Cost Savings
Work Order Completion
Injury Rates

Emergency Drill Results
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n. N15IANAaN15ALUUN1S (PERFORMANCE Measurement)
(2) %’agmﬁuﬂ%ﬂmﬁﬂu (Comparative Data)
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1) ' A) Select Comparative KPI || B) Set Criteria
:2) KPI Deployment] C) Collect/Comparative & Competitive Data
JanDec Meet/Above Not Meet
VP | Target_~ i Target
/ = \ 4) Peﬁormancc?A1alyS|s Combansos
and Review

Individual

\

[ CPl/

l Jan-Dec I Best Innovation.
' : TR Lesson
[ 3) Data & Information Monitoring ] Practice P J&
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Figure 4.1-2 Comparative Data Selection Process

BENCHMARK SELECTION
HIERARCHY
. Government healthcare best
practice/percentile
. Healthcare best practice
. QUEST
. Specialty national organizations
. Best competitor
. Other competitor
. Similar industry
. Recognized leader (Baldrige)
. Similar processes (other industries)
0. Past best

Performance
Measure
Selected

(Figure
4.1-1)

O 00 -1 v Lh s LD D

—

Evaluate source for: Research

e Size, validity, reliability
comparable in structure

e Relevance to competitors

e Ability to segment and
statistically analyze

e Cost/Benefit

Optimal
comparative
database
exists?

Set Target at Top 10% (or interim

LEVEL OF PERFORMANCE
1. Top 10™ percentile
2. Top 25" percentile if current
performance is below the top 25"
3. Top 50™ percentile if current
performance is below the top 50™
4. If measures do not have a
national comparison, use a prior
Baldrige recipient or other
nationally recognized institutions

¢ Best practice

e Organizations known for

thought leadership

Select most meaningful
comparison:
e Inter-entity
e Inter-departmental
e Historical performance

Set a stretch goal

goal if gap is large) [2.2a(6)]

Establish Scorecard or Individual Target

Evaluate measure for alignment and ability to drive change/improve (quarterly)

CAMC
Health System
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Y
ﬂ Determine Type of Benchmark/Comparison

Sustained Functional

ocal, Industry,
Top Decile Peer Comparison

E Research |

Saldrige /
Best Practice
Comparison

Evaluate Source Select
(size, ual;dity, etc.) Meaningful Comparison

F Select Top 10%

F:Set Stretch Goal
|

£ 2010 Advocate Health Care.
All Rights Rieserved.

KN 1D / implement Best Practices
¥

—PFI Populate Scorecard

-3 Evaluate
& Improve
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KSDs (Figure 2.2-1
& 2.2-2 Linkage &
Strategic Advantage)

Current
Performance
as of 12/2015

DCF
Trend

Comparison to
Competitors
(Growth 2014-
2015)

Comparison
to
Benchmarks

2016
Performance
Projection

Longer-Term
Performance
Projection
(3 Years)

Stakeholder Impacted

Safety N/A Top Decile
ggﬁclé"gs“ié‘ .2 72.8% TN F1%; 1% H%; 1% 74% 75% . X
348104 g’ A: CCS) 67.4% +5% (Region) (CVP Grp) 68% 70%
Volume ($s) (1-10, 15) o +8% (FD2) +14.4% o o

$125M +9.5% +13% (FD1) (20 Grp) +5% +10% X
Gross (Profit pre tax) o +10.9 (FD2) +9.6% o o
(1-10, 15) $2.8M RN 569 (FDI) (20 Grp BM) % F10% X
Productivity: Gross Per

+70, +50
Employee/Month $8,585 +2% +IZJ$ %l]))zl)) (anl;'k) $8,750 $9,000 X X
(4,5,6,7,14,15) ¢
VOC Score (3,4,6,8,10, 72 (FD2) 83.1
12,15 + SA: CCS) 83 NA 75 (FD1) (20 Grp BM) 88 88 X X
Training (Hours/Emp.) o
(3.8.9.10,16 +SA: EF) 712 +45% 50 (PPL) 60 60 X X
Employee Sat/Eng CEM
—+ 0, + 0,

NES (12,13,14,17+SA: EE) & 3% L7 60 70 X X X
Community Partnerships >
(Hours volunteered/per 30 ts_“s'd L3 41_)’CF 40 40 x| x | x
emp.) (18+ SA: CP) amne
Process Improvements
(Baldrige Systems) (9,11 87% Green +4% None Sustain 80% 80-90% X X | X
12,14,16+ SA: SQS)
Sales Market Share o
(NVS&UVS) (1, 3,4,8,15 31.1% +.8% FD2 24.7% LD s 33% 35% X X
+SA:CCS/SQS/CP/EE) (-1pt)
President’s Award Won 1 of 17 yrs , . .
(All+ SA: CCS) WBof17ys) | 1Y IEITRID 16 DCE Win Win X X

WF = Workforce; C = Customer; Co = Community; F = Ford; S = Shareholders; NT = Not tracked; * = Top competitors do not track/not available;
N/A=Not available

Don Chalmers Ford, BNQA Winner 2016
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Strateg IC - Corporate Planning Sessions - Process Re-engineering

. » Leadership Discussions * Productivity Focus
REVlEWS » Feedback from Stakeholders * BE Frameworks
Platforms for Outcomes
discussion

« Revisions of standard
operating procedures

- Process Audits and guidelines :
« Management Meetings * Benchmarking Projects

- - Staff channels - — (Category 6.2)
* Innovation Projects

(Category 5.1)
» Customisation of Services
(Category 5.1)

Operational

« Feedback (Enquiries,
Compliments, Complaints)

Review

Figure 5.2.3: Strategic and operational reviews drive process improvements in MOM
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Review Areas/Actions
CPU KPI performance; modify KPIs:

Board set targets Annually
ACD and College : Semi-
T Data Days — Action Plans and KPIs vally
WIG and CPU KPIs and comparisons;
PVC SP progress:; updates on MVV: budget Weekly
matters; financial performance
VC/VP Actlm_l pl:_m progress; updates on KPIs: Monthly
coordination and issue resolution
WIG, CPU, KPI performance; KPIs and
College comparisons as data changes occur; SP
Leadership progress; budget development and Weekly
Teams status; financial performance; staff
initiatives, proposals and actions
Review, evaluate, prioritize, and
A R allocate financial resources =
Program Review Program Review Process and Outcomes | Annual

Teams

Figure 4.1-2 AC Performance Review Structure

Alamo Colleges District
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Figure 4.1-3 Examples: Organizational Performance Review / Fact-based Decision-Making

I I
Advocate Good samartan Hospidl—— Daiily ] Weekly P Monthly £ Quarterly ! | Annual, Bi-Annual
Malcolm Baldrige
National Quality Award — yWhat (Who) What (Who) What (Who) What (Who) What (Who)
»Clinical State of |= Revenues (ET, D, M) [Weekly data, plus: * Monthly data, plus: |* Associate
the Unit Report Cash Collections » Clinical Outcomes (GC, P, ET, D, |= Patient Satisfaction | Satisfaction — (GC,
E (M,F) (RCT, ET) M) (ET,D, M, F) ET,D,M, F)
Pillar =*\Volumes (ET, D) |* Productivity (ET, D, M) [= Mortality/Complication (GC,P,ET, D)|= Leadership action |= Physician Loyalty
Performance |*Revenues (ET, |[* Financial (GC, MEC, |= Patient Safety Dashboard plans (ET, D, M) Survey (GC, P, ET,
Data D, M) ET,D, M) (GC,ET,D) D,M)
» Unit hourly » Patient Satisfaction » Growth Dashboard (ET, D)
rounding (M) (ET,D, M, F) * Org Report Card (GC, P, ET, D, M)
*Variances (e.g. |*Gap analysis »Budget to Actual »Same as monthly, [ Statistical
daily activity vs. [*Trending = Statistical / Comparative plus * Gap Analysis
E planned) *Variances = Action plan evaluation *Value Stream *Regression
Analysis * Trending *Results from Pl tools Analysis
»Rapid Improvement
Events (Innovation)
» Operational *Reinforce action plans  [*Modify action plans » Modify action plans (= Unit/hospital
*Business and associated * Charter new teams *Charter new teams | interventions / action
Development behaviors »Gap plans »Gap plans plans
DA =Service = Staffing = Resource allocation *Resource allocation |*Recognition
Recovery *Recognition * Recognition *New growth = Opportunities for
Mace /Use = Safety strategies innovation
/Regulatory * Opportunities for
innovation

GC=Governing Council

ET=Executive Team P=Physicians

D=Director M=Manager

F=Frontline Staff
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ORGANIZATIONAL PERFORMANCE
KEY PERFORMANCE PERFORMANCE IMPROVEMENT DEPLOYMENT
MEASIRES REVIEWS TOOLS METHODS
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MESA, BNQA Winner 2012
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Performance Data integrated

data collecte
agenda form

v

Data reviewed in
GM meeting and
owners meeting

YES

GM meeting
agenda l NO Performance
discussed gap?

with teams

YES

Figure 4.5 Performance
Analysis Process

Data Data

d ———3 into GM meeting —§» integrated into —Pp» integrated into

PEA (Fig. 1.9) Quickbooks

1. Gap in

TM coaching &

compliance feedback

3. Gap requiring

significant SPIM review & add

to SPP (Fig. 1.4,

resources to
close 21)
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Review Performance
(Fig. 4.1-1)

Identify Needs for Mid-
Year Corrections

Spread Best Practices,
Promising Practices, and
Lessons Learned (Fig. 1.1-2
and Fig. 4.2-4)

Pl Projects
into
Funnel

Prioritize Using Project
Selection Criteria

Review Project
Results (Fig. 4.1-1)

Fiosure 4.1-4 PI Prioritization Process

Use Improvement
Strategy(ies)

4.1b(2) The process for translating performance review
findings into continuous and breakthrough improvement and
innovation is accomplished through the PI Prioritization
Process (Fig. 4.1-4). The performance measures (Fig. 4.1-1)
are regularly reviewed and the Accountability Team sets the
annual Report Card targets. When performance gaps are
noted throughout the year, Executive Steering, CEO Council,
and quality councils determine the need for mid-course
corrections and propose LSS projects. The LSS Department
scopes projects and places them into the project funnel.

When resources are available, Executive Steering scores PI
projects using the weighted Project Selection Criteria (i.e.,
alignment with strategy, resource availability, data

co_mplexity, scope/chﬁnge management comglexity). Projects
that are not selected for LSS are analyzed for other PI

methods, and monitored for reconsideration in the next

project selection round. The Project Selection Criteria
incorporate evaluation of suppliers and partners priorities and
level of engagement needed to drive improvement. Other
methods for addressing opportunities for improvement not
classified as a LSS PI project include LDS topics, centralized
training through Lawson, departmental training, and revision
of standard orders and job competencies.

Sharp Healthcare
BNQA winner 2007
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Figure 4.1-1 Performance Measurement System (PMS)

4 Collect Transfer

S - Cascading Scorecards

- VOC/S (Figure 3.1-1) - AP Tracking

- Comparative Data - Financial Performance
Process (Figure 4.1-4) - Key Customer Reports

- CAPA - Key Partner Reports

- LDS (Figure 5.2-1) - Ad Hoc Reports

- X-Matrix

- Bowler

Communication Process (Figure 1.1-3)

Scorecards

December

2020 Year to Date e Dec 31, 2019
Time Last Year

Topline Key Metrics Actual Target % Gap

First Year Turnover Rate 23.8% 24.3% 26.1% 26.1%

Consolidated Result of Operations - Overall SRS S5,868,175 37% $6,764,147 $6,238,634
DSA Missouri Registry Rate 52.2% 53.6% -2.6% 51.0%
Organ Authorization Rate : Monthly  Yellow
Organ Conversion - P
Organ Donors E '52 e
Organs Transplanted g Donor Services Authorization Rate 61% 58%
Tosenormmins R e e 4O
Bone Donors Released 'E
Domestically Distributed Corneas o % of Bone Donors = =
Bone Donors Released |
; # of Skin Donors Key Measures
[ Skin Donors Released Overall Authorization Rate (DS)
§ # of HV Donors FPA Cooperation Rate
1: Domestically Distributed Co Non FPA Authorization Rate
Locally Distributed Corneas DRAI Timely Completion ﬁ
Tissue Donors Funeral Home Barriers
‘ Correction Total 16 Mld 'Amerlca
§ Unique Donors 195
Auhorized Not Recorered . TRANSPLANT
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KPIs vs OKRs: What’s the Difference?

Key Performance Indicators (KPls) Objectives and Key Results (OKRs)

WHAT Numbers that track the operation of your business Action-orientated goals and measures
1 1
FOUNDATION E_:_E Based on past results or future goals Mission-based, aspirational and directional
DIRECTION ﬁl Monitors the “steady-state” and benchmarks Audacious and bold, tied to mission

TRIGGERS :: Actions are prompted when numbers are off track Actions are taken as issues arise
maxxm

DURATION E’"o Measured on an ongoing basis Time-bound, often quarterly

LIFESPAN @ May be the same from quarter to quarter, year to year Change from quarter to quarter, year to year

What Matters \\N(
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n. Yaya waza13duwna (Data and Information)

(1) Aaannw (Quality)
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Figure 4.2-2 Data and Information Quality (Full Table AOS

Information

*Testing and validation SPLAIT
*Sums/redundancy tests Legibility — CPOE

*Drop down/Standard forms e Automated med. delivery system
*Business continuity Automated alerts

Integrity [*Anti-virus Auditing and rules

*Security patches Evidence Based Care

Accuracy and
Validity

*Database backups
*Disaster recovery plans

Tracking uptime vs. downtime
% workstations > 5 years

Reliability |:
*High speed network Eﬁpp]icatinns on Smartphone

Currency [*Remote access/Wireless Workflow monitoring
*Network monitoring Physician immediate access

External audits

* Access based on job role

SEEI"“F and *Login, password HIPAA audits
CCESS— lo Audit logging [dentity theft protection
Confidentiality *System-level access rights | HIPAA compliance

assignments Confidentiality of patient records

N CAMC
2 Health System




Factor

Accuracy and Validity

Method to Ensure
Training

Audit reports

Data field validation

Input masks

Error reporting

Complaint data

Vendor monitoring

Relational database cross checking

Integrity and Reliability

User authentication

Training

Audit reports

Data validation functions

Comparison to standards

Hardware and software monitoring

Currency

Computer access and availability

Policies, Reports and Procedures

Plan and Process Review Structure

Work orders

Training

Help desk

Network monitoring

Hardware recycle policies

Student Data Update Prompts

Employee Data Update Prompts

Figure 4.2-1 Management of Data and Information Properties

Alamo Colleges District
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n. Yaya wazasaume (Data and Information)

(2) Aaunsauly (Availability)
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Figure 4.2-3 Data and Information Availability (Full Table AOS)

Users

How Do We
Determine

Requirements?

Type of Data/Information

Availability

eNews and Information

Devices/Paging

B *Scorecards *HR/Payroll/Benefits *Employee Self
5  |*Regulatory *Performance Dashboards Serve
% Compliance *Soarian, EMR *Email/Mobile
S  |*Measures of *CME/EduTrack/SPL Devices/Paging
= Engagement *CAMnet (intranet)
£ @ |*Contract *Electronic Transactions *Reptrax Vendor
= 2 | Performance *News and Information Credentialing
8L P d Innovations [*Conf
= k; rograms and Innovations onferences
W
o E *Returns/ *Physicians, Specialties *Print, Radio, TV
‘= = | Readmissions *Disease/Wellness *Focus Groups
E o2 E *mproved Information eHealth Information
E = | population health [*Community Health Center
&) {3 Partnerships
#  |*Quality Indicators{*Electronic Health Record |*IP/OP visits
£ |*Scorecard * Appt/Prescription Requests |[* Website/Email
= sSatisfaction *Messages to/from *Radio, News, TV
A Surveys Physicians ePatient Portal
@ [*Market *HIS, EMR scamc.org
5 E Awareness *Disease Registry * Remote Access
g é Measures *[ab and Radiology Results |*Email/Mobile
=
o

o CAMC
7o) Health System
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Figure 2: Information Systems and Applications to Enhance Knowledge
(‘New’ refers to after 2011) Table 4: Information Dissemination Channels

ACADEMIC & STUDENT SYSTEMS ] RO 127 v cos Target Groups IT-based Platforms Social/Interactive Platforms
Cew 4 Cew 4 el (7 i 7ssze
'smée",' duiosr Altandance I DRSE : B g9 Internal ¢ Analytics (Student Attendance and ¢ ITE and Establishment Work Plan Seminars
Admission, Student Performance System CCA marking scheme = | | woduirs ey = . . e
Records, Exams & * Student Attendance which looks at students’ ] soes 431 262 (within ITE) Enrolment Dashboard, Business * Management Communications Platforms,
Certification, Student Recording System Participation, f Emeectel by (Staff & Unions) Intelligence Reports, Assessment including Staff Events, such as ITE Care Festival,
Financials (STARS) Zezrese"ta‘m- P Management Data Mart and ITE Innovation Fiesta, ITE ExCEL Convention
chievement, Leadersnip,
(X | lucenthttendanca & Service and Enrichmentp Assessment Management Automated Attendance Alert System) and ITE Teachers’ Day
myConnexion Enralmant Dashacard Data Mart » Knowledge Hub » Dialogues with Unions
Online e-learning system [EW | appr (Establishment / Functional ¢ Focus Groups (on new strategic initiatives)
PNEW 4 k“';;‘tif's P‘:;"m:"“ Information and Circulars / Manuals) e Staff Induction Programmes
na Ics - ase . . .
myPortal Shidant Earhire Braflle Student Real Work System + MyHR Portal (e-HCS) ¢ Key Publuca_tlons and Videos: ITE Innov.ate
Sltludent portal to access Dachbonid + KRIS and ITE Trailblazer Brochures, ITE Service
LA =y | ivetite  Email System and Lotus Notes Handbook and annual ITE Corporate
T EF | A.cessment Survica Teginig System * InnovaTE, eTEAM and iCARE Highlights
r Management Data Mart + ITE Website » Posters on key OE Policies
CORPORATE SYSTEMS . A .
External s iStudent ¢ ITE Prospectus and Publications (eg. infinITE,
e NEW Al I NEW (Customers, « iDe’Lite Videos IgnITE and Annual Report)
Knowlufse Hub :urt:_rnerht}nd Corporate | CPS Stakeholders, * ITE Website » Dialogues with Students and Staff (by
: Eztract;il:)s:aTlenr;;/rmation Maragenait Systams g;:g:‘ &Payment Partners & * Social Media Chairman, CEO and Senior Leaders)
) Suppliers (Facebook, Twitter, Instagram) ¢ Experience ITE Programme (for Sec School
» Circulars/Manuals o s S — and Public) Students)
nain nageme
+ e-Bouquet/ MBS, SectarTorts i e School Networking Activities, Open Houses
e-Compliments NEW 4 & Talks
KR!S. InnovaTE/e-TEAM * Media Publicity
:nyHR Por:al H g;fsli:\iand Shdis « Customer Action & Wapulourhrhﬂcmhln;wealamd * IndUStry Pannemhip Forums
c"::izgfg s‘;‘:ﬂ‘:' uman Resolution (CARE) R o Sharing with Visitors to ITE and Foreign
— W !
ACE « ITE Website & Partners Overseas
5 Facebook
Finance & Procurement
System « ITE Alumni Portal myHR Portal

Institute of Technical Education (ITE)
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n. Yaya wazasaume (Data and Information)

(3) Aaudasnnvuulanlyiuas (Cybersecurity)
aoduiitsmsetnslslunstesiufedeyamsaumaisoulnavseludvsim
(Privilege) Aunsnddumaluladansaumea wazszuuildauriudunasiin (Internet-
enabled SYSTEMS)
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Figure 6.2-2 Protection of Sensitive and Privileged Data

Data Protection Processes

Training and Awareness

Assessment (Results AoS)

Data classification and protection requirements

Online initial and refresher access and
responsibility training for all
employees, help desk knowledge base

Annual internal risk assessment against
ISO / NIST standards

Email Encryption tools

Annual online PCI training (Campus
Guard)

Bi-annual external security assessment

Password protected access to network services

FERPA training for faculty and staff

Annual PCI Compliance

Scanning of network shared drives for unprotected
FERPA, PCI and PII information

Security tips and information (via
student & employee portals)

Annual external financial audits w/ IT
focus

Network segmentation and access control

Alert notifications to employees of
current threats (via portal and email)

Continuous network monitoring

Managed access to Colleague enterprise system
(integrated help desk workflow approval system)

New employee and faculty orientations

Monthly automated scans to identify

possible unprotected sensitive & privileged

data

Privilege access management for all staff side
desktops (Avecto)

External seminars and workshops,
professional organizations and
associations, Educause, Baldrige
Cybersecurity Excellence Builder

College policies and procedures reviewed
annually

Mobile device management tools. Absolute provides
remote wiping of lost or compromised systems

Industry and supplier alerts (Microsoft,
Cisco, Bitdefender, Avecto, Barracuda,
Virtru, NECAM, Dell)

QUEST/YESS/Quarterly IT customer
satisfaction surveys

The College’s enterprise system acts as a source of
authority for the college’s ID password management
and provisioning tools (Fischer ID mgmt.), End-
point security tools (Bitdefender, Avecto)

Maryland Community College
Technology Advisory Board, affinity
groups

System reports (wireless controller, backup

systems, access area reports, Barracuda,
Desktop BU Druva, Alertra, Varonis)

Howard Community College




Table 3: Information Management

m_

Reliability Business e Built-in contingency measures in case of disaster
Continuity e Backup and Recovery Modules
e No single point of failure for critical systems
e Preventive measures identified and deployed
e Disaster Recovery Exercises conducted
Cyber Security e Annual penetration testing for Internet-facing systems
e Web Application Firewall
e Cyber-Watch Centre
¢ Distributed Denial of Service Mitigation
e CAGE Vulnerability Scans
e Defined Access Controls
WOG Security * Network segregation to separate Government Network from Internet
Measures
Accessibility Internal e User access rights, with reviews of access
e Remote access by secure VPN
External o ITE Website
e E-Services
e Social media
Accuracy e Stringent acceptance tests by process owners

Performance/Load tests
Reliable primary source of data

Compliance with Data Administration Group requirements
Compliance with IM8
WOG Data Sharing (SG-DATA)

Institute of Technical Education (ITE) Data
Governance



Maintain
Awareness

Identify

Protect

Respond

18/

Recover

©

Figure 6.2-1 Security & Cybersecurity (Full Table AOS)

Safeguards o

» Annual 3rd Party Assmts
* Real-time Vulnerability Scans
0 Day Vulnerability Protection

Measures e

* Threat & Vulnerability Reports
* Daily Vulnerability Metrics

Mechanism to Evaluate
Effectiveness 9

* Industry Benchmarking
* Industry Certifications

* Identify Data
* Risk Assessment
 Risk Management Strategy

* Maturity Level Peer Comparison
* Cybersecurity Dashboard
* Breach Reports

* Industry Benchmark
* Industry Certifications

* Access Control
» Awareness & Training
* Data Security

* Role Based System Access
* IT System Change Control
* Phishing Awareness Metrics

* End User & Customer F/B
* IT Steering Committee
* IT Support/Projects

 Anomalies & Events
* Continuous Monitoring
* Detection Processes

* Real Time IDS Alerts
* Real Time SIEM Alerts
* Real Time IoT Alerts

* NIST Cybersecurity Framewk
* Vendor Best Practice
* Annual Assessments

* Response Planning
» Mitigation
* Improvements

* Disaster Plan
* IT Service Level Agreements
* Highly Available Systems

* IT Service Levels
* End User Surveys/Feedback
* Escalation process

* Recovery Planning
* Improvements
« Communications

* Enterprise Disaster Plan
* IT Department Policy & Proc
* FMEA Process for Learning

* Business Continuity Goals
* End User Feedback/Learning
« FMEA

GBMC HealthCare, Inc.
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U. ANUIVIEUY (Organizational Knowledge)

(1) N13539n15A243 (Knowledge Management)
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Knowledge Loss
Assessment

Business F dncast
Talent Pipeline
Capability

“Learn by Doing” Wikis & Repositories
Development Opportunities BestPractices
Stretch Assignments Technical Interchanges

Figure 4.2-2 MFC Knowledge Management Process . .,..., . ...+
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Knowledge
Usable By

Workforce

Patients/
Families

Suppliers/
Partners/

Collaborators/

Other Cstmrs

* EA (Figure 2.1-2)

* VOWF Listening Posts
- WF meetings; surveys

- Staff meetings

» Evidence Based
Practices — Literature
Review

* PRP (Figure 4.1-3)
* LDM (Area P.1a[2])

* LDS (Figure 5.2-2)
* Formal Committees

» Staff Huddles

* PI/Innovation Summit

» LS (Figure 1.1-1)

» CP (Figure 1.1-2)

- Great Save Wednesdays
- Newsletters; Infoweb

* LDM (Area P.1a[2])

Manage

Forcing Function for Sustainability
(See Area 1.1¢[1])

* Interdisciplinary councils
- EBP; Nursing Practice

* Formal Committees

* PI System (Figure P.2-2)
- Improvement Events

- ‘Coffee &Collaborate’

* SDP (Figure 2.2-1)

* HR Advisory Council

* Innovation
Management Process
(Figure 6.1-3 @)

* LDM process (Area
P.1a[2])

* Leader rounds

* VOC Committee

* EA (Figure 2.1-2)
* Learning &
Development

* VOWF

* Enterprise System
Model (Fig. 6.0-1)

- Survey Assessment
between systems (Area
6.1b[3])

* VOC (Figure 3.1-1),
e.g.

- Leader rounding

- MyChart

- Rounding

- PFAC

- Social Media

*» Bedside handoff
Purposeful rounding

* Welcome packet

» Interdisciplinary rounds
* PFAC

* Educational Lectures &
Facebook Live /YouTube
* CLRS (Figure 3.0-1)

» Listening & Response
System (Figure 3.0-1)
* VOC Steering Committee

* Innovation
Management Process
(Figure 6.1-3 @)

* Learning &
Development System

(Figure 5.2-2@))

» EA (Figure 2.1-2)
- VOC listening posts
- CHNA

* Quarterly Business
Review meetings

* Evidence Based
Practices

* Value analysis

» Partner (Kaiser, JHH,
Sodexo) meetings

* Payer meetings

* Service line/ops meetings
* Epic/IT steering

* Value Analysis

* Contract evals

* Value Analysis

* Emergency
Preparedness —
unexpected events

* EA (Figure 2.1-2)
- Contract evaluation
- Cost analysis

Figure 4.2-3 Knowledge Management

GBMC
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Parents

Students am

Workforce

(rther Stakeholders

SH: Stakeholder, CC: Core Competency, VMV: Vision, Mission, Values, SI: Strategic Initiatives, VOC: Voice af Customer/Data

-1 Collaboration and Knowledge Management System

CEKMS Method

Frequency

Participants

Student, Parents, Teacher, Counselor,

Integration Points

Pathways Personalized Education Planning (PPEP) Daily Lead, and Pathways Specialist CC, VMV, 51, VOC
Student/Parent Online Portal Daily Student, Parent, and Teacher CCsI
Student/Parent Survey (Satisfaction Annually, S .
Survey/Graduate Survey/Redirection Survey) Ongoing Student, Parent, Teacher, Lead, LT CC, VMV, 51, VOC
r M \
Resource Center Open House Annually Students, Parents, Community Members CC, VMV, 51, VOC
i Teachers. Leads. Counselors. SL
Senior Night/Senior Exit Orientation Annually | Semiors, Parents, Counselors, Teachers, CC. VMV, SL VOC
Leads, Counselors, SL
Curr & PD Coordinator. Special
English Leamner Advisory Committee (ELAC) Annually Instructional Services Coordinator, and CC, VMV, 51, VOC
Parent representatives
Worldorce Surveys All Workforce Members (Instruction.
(Satisfaction/Ethics/Meeting/PD Evaluations/As Anmually ( ’ CC, VMV, 51, VOC
Support Staff, LT)
Needed)
Altus University (Full Offerings AOS) Daily All Workforce. Visiting/Guest Speakers CC. VMV, 5L VOC
- = N .and Trainers
Curriculum & Professional Development
Altus Pathways Advisory Council (APAC) Coordinator, Pathways Department Lead, B _.
’ ! M 7 . . MV, SL V
Meeting lonthly Curriculum Lead, NWEA MAP Lead., CC. VMY, 5L VOC
School Pathways Lead, Naviance Lead
. P | N Teachers assigned to subject-area g -
Curriculum Department Meetings Monthly department based on expertise and request CC, VMV, 51, VOC
Faculty Meetings Quarterly Instructional Staff and LT CC, VMV, 5L VOC
o r 2
Instructional/Lead Meetings 2;311; Instructional Staff, Leads and LT CC, VMV, 51, VOC
7 T
Resource Center Associate (RCA) Training Eggh; RCAs and Teacher Leader CC. VMV, 5L VOC
Resource Center Meetings Monthly Teach.ers, Resour.ce Center Associates, CC, VMV, 51, VOC
Learning Lead, Counselor
Lead Mesting Monthly School Coordinator and Learning Leads (4) CC, VMV, 51, VOC
Office Meetings Quarterly Support Staff and LT CC, VMV, 51, VOC
Leadership Team Meeting (SPP/SI Review) Quarterly Leadership Team CC, VMV, 51, VOC
Strategic Sustainabihity Meetings Monthly SL, LT, Head Counselor. Data Analyst CC, VMV, 51, VOC
. - - Members selected based on their leadership
;;‘ o_ﬂcf[orce Leader Support Training and Special As needed interest, potential for Best Practice Sharing CC, VMV, 51, VOC
rojects in specific areas
Weekly, . !
Capability and Capacity Assessments Monthly, OHRA, School Coordinator, LT Members, CC, VMV, 51, VOC
as needed
Anmually
Individual Workforce Member Meetings As needed Workforce member and LT CC, VMV, 51
Executive Safety Commuttee Quarterly DIL, OHRA, School Nurse, Administrative CC, VMV, 51, VOC
: N Associate
Board of Directors (BOD) Quarterly | BOD Members, Community, Parent CC. VMV, SI, VOC
i Business Representatives, SL
CEO Council (BOD, Community, Suppliers, Annually, As . S .
Partners, Collaborators) Needed Local Business leaders CC, VMV, 51, VOC
Community Support and Influence (Community. Monthly SL and LT Members as appropriate CC, VMV, SI, VOC
Partners, Collaborators, Partner Schools) : N h : ’ T
Partnership and Development Coordinator,
Community Collaborator Partnerships As needed targeted community organizations that CC, VMV, 51, VOC
support student and school
. L Quarterly. . - ; ’
Supplier Process Review Annually CFO, LT Member as appropriate CC. VMV, SI,VOC
Counselor Visits (Partner Schools) Quarterly Lead, Counselor CC,VMV_SI. VOC
SL Communication Plan (see chart) Ongoing SL CC, VMV, 51, VOC

The Charter School of

SAN DIEGO




. AI1U3VB9EA1UUN (Organizational Knowledge)

(2) ASURUTAMTEA (Best Practices)
sanvuiiisnisesalslumsdumuazsudeduisufoanduaaluaantu
anvuiiisnisesnslslumsfummiisnunienisujuianisiinanisdniuns
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Cargill Corn Milling

FIGURE 6.1-4 BEST PRACTICES MODEL

—

Process Flow
PLA

Identify Opportunity

1

Identify Key Measure

1

Standardize Measurement
Systems

+

Evaluate & ldentify
Best Practices

i

EVALUAT

Document Best Practices

—

Implement Best Practices

—

ANALYZE

Measure & Communicate

Best Practices

—

Audit Best
Practice Compliance

| REFINE

Refine Best Practices

!
{

o

{
{
{
E

Requirements

Collect Information/Communication
New innovative ideas, technology, or approaches
Identify key stakeholders requirements
Organizational knowledge

Data/Information accurancy

Focus on Customer/Operational
Excellence

Must address opportunity

Must be measurable

Must be realistic

Consistent
Must be documented-measurement process

Broad participation in process including
customers, suppliers, partners, & consultants

Build consensus to identify Best Practice

Benchmark (internal and external)

Determine internal or external resources

Capture all elements of Best Practice
Standardize across Business Unit (CMO)

Communication & Training Done
Clear timelines

Resource allocated/available
Broad participation

Repetition

MOC process completed

Accurate

Timely

Routine & ongoing

Broadcast to “right” audience

Document audit process
Internal & external auditors
Audit training program

Gap analysis

Corrective action plan
Formal follow-up process

Continue benchmarking opportunities
Incorporate MOC process, as needed
MNew Innovative ideas and approaches



Figure 4.2-1 Best Practices

Evaluate Identify

STP
Deploy Goals and APs
(Figure 2.1-1)

Evaluate Effectiveness
with LDS
(Figure 5.2-1)

Mid-America
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A. N33498319UIANTIU (Pursuit of INNOVATION)
aaTuiiisnsegnelslunisseylenmanistsairsuinnssuiidasdiiunis
antuisnisegnelslunisvilsinswensiunistusasdudy o Janundould

Messairuinnssuauleniading1n aaduiisniseselslunisilentalunisata
uinnssulugmsufoRvesyrains uastidumeuiiddy danusulerdunanisuaglidu
yamsiddey () antuiisnnsedlslumsdnaulafiansanginisduiunisaulenia

Fainandlefianusuiy
naELue 4.2 ‘Lumsmummjaﬁ%’mui"mﬁuamﬁummisLﬁuiaﬂWHﬁ'awuﬂ
agsaUABY TuddlemansyylunszuuMsSUEUNagns (2.10(3)) Mssuilagndn (3.10)
ﬂ’lﬁwa"ﬂgmuasﬁmaﬂ (3.19(2)) MSNUNIUNANITANLUNTT (4.1%) TTUUNITIANIT
A (4.29(1)) uaglemaiiléanyrainsuaziidulddrudedu q
mMsUszifivvesanvumsiidsiaSoswislud
. Iamﬂimﬂuiamﬁﬁmﬁ'mﬁﬁ]sc-ﬁ"n.ﬁuﬂ'lwialﬂ (intelligent risks worth pursuing)

. dAuaunasEInensusEiiiuegeasaunauiunsiwinnssulUlyluviuna o



GATHER ASSESS VALIDATE  IMPLEMENT ~ REVIEW

TITYS:T (2T *SnrMgmt Network /- Snr Mgmi Meetings  +SnrMgmt Reviews  *Schools / Dept +Snr Mgmt /Tech
CONCEPTS & IDEAS EEELLEH Implement Park Meefings

+Sfudents *Course Design & +Advisory Comm *Course Dellvery *Curriculum Review

+Staft Devt Comm *NYP Senate & Assessment
COURSE / [glisiisii|

PROGRAMME BELILE

PROJECTS [RSIENE '+35 /13D Feasibllity Study ~ *Incubators +Project maetings
( INDUSTRY, Rpsii *Risk Assessment 'POC ‘PG AAR
INNOVATION &  [iglelT3 ' +Project Commitiees  +Pllot Study »Commission Project  *Monihly Update
ool 31Ny - Govt Agencles +Accaptance Tast »Competifions
*Students +Patentability +|PTask Force ' +SnrMgmt /
+Staff Evaluation / Prior Art ' Tech Park Meetings
INTELLECTUAL IRELelEL) searches

PROPERTY NG

Y S S

Figure 5.2 Innovation Management Process

Nanyang Polytechnic



Figure 6.1-7 Innovation Management Process

Create an Environment Evaluate Stakeholder

o for Innovation and == o Requirements
Intelligent Risk Taking 2.1b(2)

I.1c(1) *

4‘ Identify Strategic
Decide to Integrate / o Opportunities
Spin Off / Discontinue 2.2a(2)

6.1d *

f Develop Innovative
Measure Results against o Concepts
r o Expectations & Milestones Figure 6.1-3
Figure 6.1-3  /

A Evaluate Concept(s)
Implement for Benefits and Risks
o Prototype / Solution - and Resource Needs
Figure 6.1-3 2.2a(5)

AARP



A SCHOOL OF FIRSTS

3)
Breakthrough  programme Innovations System/Structure Innovations
Innovations
Idea Sources
:
E Review and Idea g
(2) 2 Tracking Generation E
Innovation E =
Process = =
= =
o g
E &
Idea Idea
Implementation Evaluation
I (1) Bold Culture of Research, Rewards and
nnovation Leadership Learning and Recognition ¥ o
Preconditions Collaboration }z F % ¥ F
s HWACHONG
w NS TruT | AN

Figure 5.1.1 The HCI Innovation Framework
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Idea Sources

Idea Generation

Idea Evaluation

Idea Implementation

Review and Tracking

The empirical research conducted by HCl's own teachers and school leaders often is the source of ideas
that promote educational innovation. Stakeholders, especially MOE and Board of Governors, also provide
important updates from the industry as well as rising challenges and opportunities. These, more often than
not, provide the impetus for strategic innovations.

There is a wide range of platforms set in place to fuel idea generation from each of the sources identified.
The platforms include the annual in-house Education Conference, research, meetings, surveys, learning
platforms, professional sharing, as well as staff innovation systems and ideation activities and contests
championed by the Innovation Committee.

Ideas are evaluated largely based on three criteria: Innovation, Impact and Improvement. For ideas with
iImpact at the strategic level, the senior management at PCom evaluates the idea. If the idea is recommended
for implementation, a special task force is formed. The special task force looks into the conceptualisation
and review of the pilot project. As for incremental innovations, staff members are empowered to make
decisions. They often collaborate to seek best practices, and provide innovative solutions to challenges.

Strategic innovations refer to major school-wide projects that have an impact on the Institution's
development, as well as Singapore's educational landscape. This often requires collaboration with external
partners. They provide directions for incremental innovations, which are mainly archived in the I-Cube portal
— an online system for innovations and improvements at work.

Implemented ideas identified to be either scalable or transferable across functions are often shared at
mid-year review or year-end planning seminars, Principal Committee, High School Executive Committee
or College Executive Committee, as well as Department/Consortium and staff meetings. For example, the
school-wide food drive, student-led forums, and learning support programmes started out as pilot projects
within a particular Consortium.
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1A599149049ANS (Organizational Profile) ?

g g . . e e o o w ¢
P.1 anwauzadIAng (Organizational Description): AMANWMUSHAIAYVDIDIANT
=
ADLls
(3) dewwau dadnusausiailunisnisuazliiduniens (Suppliers, PARTNERS,
and COLLABORATORS)
Hdsau danuudendumanisuasliilunianis ddiAuszan azlstng
LiazNaudunUINegIalIee
¢ MIANUATAINBUNSINNTANE 98 UATUINNTY AEtiuayURiSEULALaNAY
1610
- msasnazihuianssululaluaadu
UNNUANEIAYVDIATUIBRUNIU (supply-network) Uasan1tuilas l5Ung 70
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NAANSHIAYNLNY VD
AUNSZUIUNIS lLKUN9R 4

7.1 HAAWSATUNITTEUSVINHISHU WATAIUNTZUIUMS (Student Learning
and Process Results): HAAWSATUNISIIEUTVDIHITEY LaZNaNITANTUNTT
YaInTEUIUNTUuagsls (120 Azwuw)

Y. HAANSATUUSZEANSNAVDINTZUIUNSNIU (WORK PROCESS EFFECTIVENESS
RESULTS)

(1) Uszansnnasuszansnavainszuaun1s (PROCESS EFFECTIVENESS and
Efficiency)
NAANSAUUSTLENSAMNWLazUSEaNSNAYRINTZUIUNISARDSLS
nadnwivesirtanded13iadiddyvemanisdniunisduufuianisves
N52UIUNITVINUTE Y LLasﬂismumﬁaﬁuaguﬁﬁﬁﬁyﬁaaﬂﬁ ST NSNS URARAN
SOUNAT LaTFIAUTIUNALTeINTEUIUNSIusUUSEAVENG Useananm anulasndt
warn1ssnwIANUasaneuulanlyiues

2



7.5 WadwsaIUIUUIINIA N15EY AAN9 waznagns (Budgetary, Financial,
Marketplace, and Strategy Results): NAANSNITANTUNITANUNITRULAY
aanauazn1sunagnslUufuniiazlsdng (90 Azuuw)

N. HAANSATLIUUIZNIAL N15IHU Lazna1n (Budgetary, Financial, and Marketplace
RESULTS)
(1) wan1sALaUN1sATRIUUsEIIILazN1519U (Budgetary and Financial

PERFORMANCE)

NAAWSVRINTIANEUNTIAUNITHRUARNBE UMY

NAGANGUDINTITANTUNITAUIUUTZUIULAZNITRU TINDITANaTIU (Aggregate
MEASURES) ludifising 9 ﬁﬁm%’mﬁ’umamuquﬁunu AEUAIMNINNTEY (Financial
viability) ¥3enan1sAlun1sA1uIuUsENnn (Budgetary performance) (*) finzlsuns
uadndivanifianuuansimivdiunain naugidsulazandinguduagals ()

73



AN & AL

74



@&
&
&

. oihavnsny, n;
\ R aotina,
Wil 7, g\\ﬁ‘\ g Snj

Py
B\

7S
Ay

4
ot

o &
Yalongkorn et

VAUALLASU



ﬁgﬂwamﬂ{ﬁ%quﬂ%qumsﬂszqu%um
4 - o o o 4 & ¥ 4
1589 nmnamanntsAnEniRansanivnsiduia (EdPEx) A5ef 5
ANNIAEaEEENe KnReREITefing dmlasnassnasAURMNINANSIANISANKA
sefugANANY FNeHUARNTENIRINIIRANANET AN Aduuaruinngss(a.ea.) ung
ﬂ'ﬁ:?guﬂimizuu%}@@Lﬁﬂwcj@ﬁﬂﬁ(E—l\/\eeting) patliaunas ZOOM Video Conference Tmﬂﬁfi’mqﬂﬁ:mﬁ
ieasLEANNAATUAANANE BN EPEX il Dantausumasantl aisnsatsziay
Auled uLazaEnsaasuRnmAantaiau Weifuaiasfielunisnsaesaussunnisuinissa
29ANT WaHFuLsInsTUmnIsuaznadns lnsilsdenmlagsanuasesnns unguanis uas
YARINTHANTUEANANE AufisesainITuR(nT.9399904 Niluaw) 98908 TURNA A AR50

-

AnUaeH) waraaI Ui N INNIsAnEWIegRdy duqd) Taensantssn Wodunsi 8

q

o

WOBNIAN 2567 1981 09.00-16.10 . %mqﬂm@mﬁﬂi:ﬁﬂ; il

1. ;‘;L?T'i%quﬂsz‘qu UsznaumaeAngInsan au.en. u,m‘]_qlﬂmﬂﬁﬂmwﬁwmﬁwhﬁ
Lﬂyﬁwﬂﬁ:ﬁm Wnasnasonline Fanaulagtlaranos 712 Ay AMe1ngann au.ea. A1fiugenis
usseneunazinaeluanm fil

1.1 ALFIIUAY TAAA UTLEUANLAUNTINNITHAUILATENTEALAMUAINNITANEIFAIN

dwaa ludszsmdaRBnisdszas 5a9 inungunmnisineuienisdilunisiduge

& A { o A v o i o A
(EAPEX) AT 5 1388 KA 4: n19TA UATICHALNSNTITANTIATING WaTNAaNGTILAg289 natqda

LarBuasingUsrava weanfuuastmuanisfiazUsyanluasell 1va1 09.00-09.10 w.

< o/ o H (% a < ¥ o
1.2 AT HN.TIAN FETAUIAR TESAUUANIEINUNHLAZWENET NIARTIANIEATUBINY

o/ i < a L a a 4
NABAINIQEN mmzu‘wmmﬂmqm@\mimwfnwmm Lﬁu’l‘ﬂﬂ"lﬂﬁ V9921898018 (399 BHAA 4: NS
v 4 [

i [ [ { & Y o
n ?Jtﬂi”lt‘l’il,tﬂzﬂ”li@ﬂﬂ”liﬂ’r’mg UNZNAANGLAL2DY 1987 09.10-12.00 W. Z\T‘gﬁfﬂ FIaT
- NN9U9997Y LNWT EAPEX IN9A 4: AN9IAKRA ATTHITINAINHNABNNIG LASNNENTUD
[ Y = =] ¥ 4' o o ' QI 4' o a o 7
NOTUU LL@%LLNG‘IQTﬁmuﬂQﬁ@HN BASNITNRNANNTATY DY NENLNLINUNTSUIRNTT NANIA NAANT

o/ Q( { o o/ 3 o =N o/ o o/ a
LL@xNNNNﬂWﬁﬁNWﬂfy i’JNW\?N@ﬂWﬁ(ﬂ’]Luuﬂ’]iﬂﬂﬂ@u"ﬂﬂLLﬂz?.lﬂﬂ’Nﬂ"l‘jﬁﬂ‘H’] ﬂ’lT"Vﬂ’]ﬂ@ﬂ'ﬁUi‘lﬂ”ﬁ

Han13A1LEUN1918sanTun e 198 L AN S AR DIAARINALESL UL AT SAUINA mymmﬁwymj@
madantalnelsrnyaeie uazasEAMaIIaNsgULIUsEnaUTY Aeednsinuaznn AT
nan1aAinnseesanniulagRersonisenans o nuuastugn wuanaannisuasiu el
siaralumaan 4 mslazifudorl

- WHaA 4: 4.1 n199R 119531A91EY uazn19U5uUTINANISANTNN15IDIa 0Ty
(Measurement, Analysis, Review, and Improvement of Organizational Performance): #0111 R838n014
2811975 Tun159n AR89 NUNILAZUSUSINAN1TATNNMT098 T 4.1 0.(1) FadAKanI
Ffitn1g (PERFORMANCE MEASURES) ainntinaasidean s9usen Usutnannnaniuazysonnis
YoyaRITENA RafnnunsUFiRnTlazdiuuaziantaiiinnns lnsgaaanIiii wanui

mmngfw%ﬁ%uﬁqi’mLﬁ@ngTmﬂﬂzj@ﬁﬁqu@ﬂ NINITONDUARBIFDNITUAYRLUAS MLAnTunY19


http://www.edpex.org/p/blog-page.html
http://www.edpex.org/p/blog-page.html

2

1
Aad

9m157 el laAIafn 4.1 n.(2) 203a BewFenifiey (Comporative Data) aniiuiiAsnsnendls
Tunnsidenteys uazasmunadauUEauiey e lamiuaunisdnanlanasanyass

~ 4.1 9. (1) n9AATIZ NUNIHUATUFUUTINANI9ANTANNT (PERFORMANCE ANALYSIS
and Review, and Improvement) &n114§A8 11908191514 198LAT199 LAZNUNINHANTTANTENNTS
uazdaANEENTaresantiy MeRTsIayafilaannnszuansAnasasin s NT
IEHET Lmzﬂ%’uLﬂz‘éﬂuﬁf;fi’mw’%’@ﬁqﬁyfi’mm@'%fuLﬁ@?ﬂyﬂﬁmwmﬂyqﬂﬁ:mﬁmmmﬁ’m‘jwﬁ?u
NNFAATIEN LATLEYHIANINHIENATEUTENTT 120 N159T9UHY NITNLNIUNANITANIUNS
Tagsan nnsUsULUTInaUiRne nsuBenifieunanisdnfiunnsiuguisvidedussiufieufedi
Wwde nnsaan1ssinan1aduiunsiueu ARuazn1sTAN1INsIWALILAY DS ALK
AxAaNUNITAATIT B19AENENITIILTINIDYRIINUATIANT 4.1 . (2) MTHIHANITILNIUNG
nnadiunig WlednddumnnddyresdasiinanilUlsuluesaeidies uazasylanialu
nngag1eninngas TunnsUSulgenantafiinng uazn1sdanianisdsuuas aonuaastn

[ o/

paNdAyTunsRanuazlafaTanafBTanan1sAinnig dadansasnidaidanuinaatiy

'
= o

fafiafiga Tunisaznaudeladafivnldgnaniadiiunisiifauluaiunaniadongaesiden uay
HANTTAANNAST ﬁ%u“fuﬁy'm;;ﬁﬂu Qﬂﬁjfméuﬁ'u A15UJU%NNS uUseNntd Aa1m NTREY LA
GRGEY

- 4.2 NIIANVTEVIEUNA LLN:ﬂ’I’ﬁ@’ﬂﬂ’limwg (Information, and Knowledge Management):
A0LEAE 70819 Ta THN1TTANITEN TR AL L AUNSNENIIANNTUDIADTTU 4.2 1. TEYALAY
F13IEUWNA (Data and Information) A1.(1) AN (Quality) Nmﬁ’uﬁﬁ%mﬁﬂéfoiefuﬂfﬁé’mmﬁﬂymj@
uazansaamasiiuRaiauaniusUuuay e rilannfiaansusugignaes asaan(integrity)
dofaln wanifnudaqii n.2) aanamsanly (Avalcbility)aniwinniinlalnasnslaatays uas
anaaumnaaassaniull amnansanlaantuidsnisesslaiie ey auazansaumaniaiu
ArnnumsanlyhugUuuuiilianns uasiuniadmiuyaaing gassey garssesdefiduninis
uazliiunnens giden uazgnainguas (@oyauuufilasesans wu 9ayalium1a19 Excel Taun
B8 01 Wwrin aauge Freyamariismaseinen Wlremlnasid soyauulidlassassla
un 2ayatugUuuLrasgUnm AdUARTe Thaides viadure Aasiineduuulanoeulan Gedudn
aaslnesasiiomoulasbdnaoysuuuiilassasn nawinlulesnw fasene szuumalulad
ANTEUNA 175 B19AUITUALRLN TN TINTITTULTIAIIEY FONAUITUNAAWETH (Software
platforms) WAZULANNALATY UBNIINATIATEUAGNIITLULIITAUNATINANEUDN N3BTLUY
aaEum AT igaani e xuufidafuuuaaan (Cloud) niasrunaniiuenmilonisniunnans
a1 n.(3) Arndasasaunlanlziues (Cybersecurity)aanindaannsaanelatunisUo i
funoyn arsaunafiaannandoidiuansfm (Privilege) Auningniumalulad asaumne uaz
20U 9N IuBuna9ifia (Intermet-enabled SYSTEMS) aniiuAaafiniadaniaszuuAay
Usandsuulanmuadnisdesiunissamaidens/gansrasssamaigassesunanim

v 1 |

YARING {IFENULAZGNATNGHAY UAYAITHN1TTZY UAZIRAAUAINE AR IDIszUumAlulaE



3

assumALarsrUUNsUTRnsiddy Wenflanuduaslasasie Ussiussuumaniiannme

(dl X L “a o a Ad‘ a 4? &
namfienanszune Avnlasadeuulan lruesinisnssdumaRanAmindu sauenis
ABUAWBY uAzDFAnsTUUeInnIagnlanfintlaues

- 4.2 9. A9N32B981T% (Organizational Knowledge) 2. (1) N199AN19AATHS (Knowledge

=

Management) aa11uiA3N130819 (3 TWN1385190AzTANN3ANG FBsEaTNanTREATN1sBE"9 s

Tunssausanuazananennnug semansyaaInsuaryialnaandedu e niug uazmiuays

' wn o A P v v
ﬂ@iﬁ’l‘ﬁLLZ\]%ﬂ’]‘iﬂ{]U@]ﬂ’]‘i‘ﬂﬂ\‘iﬂﬂ’mu 'JLV‘]‘E”ItW?.IﬂN”NN’W‘iﬂuW]ﬂ@’?ﬂLL’iﬂ?\]\‘m"W] Lﬁﬂﬂ‘i"lﬂﬂ’]"mg"ﬂﬂ\‘i

annii vintinnsBeug Mdnasiubiatinsufifwessanntiu n1sa319uasns9AnIsAIINg

PBIFATTUINUARIANT 8191 AE099TINITIANTEAVBYAIWIA AT WAZUSTNVVBYARISERINA

fumnanseiiu Mauuuiilasasnuaz iuiilaseasns w1l nmsUgnlannsBeusaslubiadnisufifem

1 v 1
=

1998071 MEgAEIReaininnaEoug i 1) semisansnisufiifeuazsnii 2) Feeid
mﬁi@mﬁLLﬁvﬁfymﬁGTuqumma 3) m‘aa{uﬁum‘m‘;wmﬁmm;; LL@:LLﬁqﬁumw;;ﬁ"qﬁy’mmﬁ’u
4) FeiAnannnisueadinloniatunis Asuul aefislie dFy uasi A urang 998InITaINs
Wwiangawn 5) MavnbAanszuaumaTinaassauas i

aond

4.2 %.(2) ﬁ%ﬂgmmﬁmﬁﬂ (Best Practices) #0114 AA5n190814 (5 N9 ANMILAZ LN

ad a Vadl a L4 o Aad ' ¥ ! = a va dld
’Jﬁ‘ﬂg‘u@]‘l’]L‘ﬁ‘HL’NV’TT‘HNﬂW‘UMﬂﬂ’]‘UHN’Jﬁﬂ’]‘j@EI'NTﬁT‘Hﬂ’ﬁﬂ‘HVIqﬂHfJﬁﬂqu‘Viiﬂﬂ’ﬁﬂﬁUG]ﬂqi‘VlNN@

1 [
o PN v o 4

ArgFnaNnNITuA A enteuuarneuenan 1 uazngnITUURM9BIANT uasiuy a9
dl o o/ ! ! = dl ! dl o o/

NaUdALY @mwmqumwLﬁumqmﬂmﬁmLﬁumqmiwmmy

- 4.2 A NITINFINUIANTTH (Pursuit of INNOVATION) ﬂmﬁuﬁ’f?ﬁmﬁﬂﬂqqfﬁ?%ﬂﬁﬁﬁ:q
TonmanisyeasnawdanssniinassfiunisaaniuiisnisesnsistunmsinlmsnennsaunisSu
WRZANHDUT flmmwiﬂNT%LW@HQNiNui’mﬂiiummfﬂmmﬁ’qnmq A8n19u lan1a 198979
winnsanUgnisufiRaesyaaing uasyasnoufiandey gaawsandefidunienisuasludu

dl ° o/ o/ a a o a o/ ! dl = o

NN /ALY mﬁmmﬁueﬁ@wmamwmmﬁmLuum‘smﬂ@mﬂmﬂmmmumqmmﬁu
luﬂ‘izuquﬂ"l‘i&qlx‘iNiﬂﬁuﬁmﬂiﬁﬂﬂﬂﬂﬁuﬂﬂ‘iﬂ‘thﬁl&TﬂﬂﬁNﬁ\‘mNﬂﬂﬂ"m‘i’ﬂuﬂﬂ‘u ﬁquﬁqfﬂmﬂﬁﬁ:q
NSTUINNIIINUNUNALNS N19UszINesanTuAasAnileiasesna Uil Tannalainlenia
AHLRETarAAun13R8 (U (intelligent risks worth pursuing) wazd AN ANAATENI9NITU T2 TU

agepsauAgRiunsiIanssy T miuaa

1.3 WAL.AT.TYYUAN BIUUNUE 59995N190ANAN e dFaeIne wazdszann
AMYNTINNITAUEATAINS ﬁﬂﬁmgm‘%mﬁuﬁLLﬁqﬂﬁ:LWﬂTm (Us.) V55818 1389 1928 N13uLeTi
Uszaun190s WIRNT9N 1987 13.00-14.30 1. agLiladsil nsasndnnsaaTuamiainsndedesin
fudmung Ao unninendeunandnngss 0195919 model NNTANANINHIBINNIANENFY
TuuLy S-CURVE uazndndsnuduindouuninaynsgnisufiaaininazideiuie 4 1 2566-
2569) @}qusqu_jwfmﬂ‘s‘mmmﬂm‘m‘;fmmﬂmﬁﬂﬁﬂm T%L’Eumﬂﬂmnu"fumﬁﬂﬁum}uﬁﬂﬁﬂm
Tﬂﬂ@’]@ﬁiéﬂugﬁﬂﬁuﬁ/ﬂﬁ/ﬂﬁﬂ‘]&i’] TunsvingAatuguuuy startup ﬂ"lﬁfJ'Nﬂﬂi’-_lqi/Hg fnnsfvuenaln

17 3 67 A



4

1) nsmualanaBINagNs Wan1TRa1INIRNTIH BreInfLAULLNAEVILTaY
builes A lmypuaiuayiUIRINEn AU AnyaTiasniEuvingsia Tu startup TuSasmnanends
peaNndnITUsUUgInagng 10 Tnds ifuguununsedsluuuy Basecomp24 finasansnnidnlned
msnnasyaiuapaiuiuneuie igsfafiausiueg wasiinaianusafiafuaaiandnning
uwstlszmAlne vingafia startup geaay ielunisasesslauassenagaiatuasna Tnsty
Taqiiufinngeenedunisdnnisszuunne asn1easeuinnssiaesnanegde Tugluouees
uatva1suna Teansdnda Ssnnadiiwuazuuadn 2 gaufe nnsfieruessameAnenduunsnan
50850 AUEHAMTUnIaasu fulsuianisasu 5 wuAanisamuluasvidesanang
AN1ENN4, N3asuiL3Eniantdn, n1sulamInafuntelaygiduge, nsasymuly startup
YDINMANENGY, nnevinTUNas vae lEaRgEe)

2) NMIEENANTUIRRENTIBRDNNTLS IS wazntaaTeuinngantuneAng ae iy
AngasTTULile tuntsysnnisasanNgdmsUATeLaruinngss Snnsaellsunsaiie
sefuniarnidnen 17 Tsunan Mdunquyiiaulaasiudnnsas uazdnisdimuaunanig
arfuaLL a0 4 uuAe (Tausnddaguinnasy, aaaaiomeauinnsaugiailan, aans
sruuudnnsauuuida v, souadauinngsngnistesslomd)

3) UM NNTUSUUesAeiies uazn1sastainnaaniiasnns unnAnedeides i
dnuznssunisdanislazgunisesanduiulszdmng §an enandeuiEeusuns
Fuitamdudesnneg tnnsasnadnnsslunsansresunasioney wasinsaiuayuiiae
sinnssnlupsansugUiuassnesyy efinisuisnesu i 3 sUuoy e nesyu Tech Scale Up
dam3uananss Wnade ewmuenseiumaluladudnngsy, nasyu Tech Spin Up dmsuuaev
startup NN Lﬁ'mﬁfuﬂgumﬁﬁ”nﬁmmm\m%ﬁw, NB9Y)1 Student startup MUFURNANEN

nAnende@es i ynsrsiunsAnen emTuaunI5ENANGIAa startup 2B9ANLEY

1.4 99, unninnl gaua AU3nE15UIA90ENEY ATUNITUENNTUNYEELAEN199ANTS
ANNFUSTENE 1389 11290 N1TLNTHUSEAINITE N159ANITAIING 14.50-16.10 1. aqUTadsil
N19EHAANITA2ING NEBITUANST ATADeRANaDAAaDITULHU T NS BLHLLN I Aaa 1T
Al uazazaasdinisunsaaidafuasnniag TnefinnsUssgunidesanduionasnnaing
AAnINUNEBEWEe20Ya LaTENIRYaIuNIAATIE TamaTified Ay WeUTuUgenns
s Tausanisligniaastandnnasainag ananmietunnsusmadnnisesnnaag : KM
Challenge 1sznaumag 9 Tumamn i

1) YIInIg “ﬂ‘jzmum‘mﬁyfmLL@:ﬂqﬁf-?mmﬁmmg” ﬁm@u@um Strategic Objective/ Goal
Tagialasfunannon1sas1989AA9NNg 7 GuRan Ao 119199, N385 19URLLARINIAIINT,
M3dANITANH MTHAZUL, N9USTHIRUATNANNTDIATINS, N1IINTNAINS, NTLanTeRaNs,

nsunaTuuaniasuaang, n3Beug Meiin1sdanisaususariwnazduiunisinlszay

ANdFa lnazaasfinatmiualmang naln KaaNsTiAIAnds NSURATELRAN NSURATBLTEY



5
Tunng dunen uazazaasiinisuszgnainaluladanlabninuszansnintunnsdnnisaanngin
\ndszavina

2) BBALUL “N3YUINNT IHNNTANMN LLmLLﬁdﬂu’iﬁﬂg’jﬁ’ﬁﬁLﬁulﬁﬂ” 971 Key work process/
Critical step TudABEANEINTIDHNFIBENS NIFANLIITUIBINUIEIUIBITUIANTEDNTIT
Angnnaiinem eddunenlunianaed il dniadpsinniyinnunisdnnnsaanag, n1sdavin
VAYABIAAIING, TTYAMHSTIS T UFINTINITdAYINeIAANNg, NUnannaun1sd iU se
N9LUANNG, SAVAILEAINITIMATDINTTLIUNNT WATLUSTUNEDIAAIINT, NUNAUMAINTTAYiY/
Uung9n9nAnanNg

3) pBNLUY “ﬂ‘azmum‘mwLquﬂﬂwéﬂfvﬁ’mmﬁmwg (KM Strategic process)” iy
KM Roadmap Tun1adnnnaidenagms nssniuen 7 dunen fil nng9augasaniwuanaey, n1s
’im‘m:ﬁ@hLmﬁquﬂqw'ﬁmm{ N3AUATAYUSEEAIBIgNEANERAS, NIAMUALMSANERT/NA
ﬂqﬂ%, N1F9ALNULURNS, ﬂ‘jzmumﬁﬁmwmLquﬂﬁﬁ’ﬁmﬁ, NFZUAUNITRAATHNAFNTINH
usiAne Hedaasinisysnniadonles KM afuunsgnseans wHwsiuiug AdiAey/
sruieunneg e imane o udamadeadu

4) dmnauaziann “wleuienisuinisnisdanisacing” dndusstaiuglssen

sanfunisitesns uazn1alanduniaiug aatiniadainumiidusnssiimununazresi duius
A uazidanloeduluupazidos wu n1seneulsune Tugnalnduindan dufnemlngfansss
Antdnanndnse uasinlgguadwafinafsezlanng aosiinisesunsidniau

5) 8319 KM-Core Value WAZATNAMUTTINEIANTATITLALM KM Value ptnaiiugissas
FUIANTEENANIN1TTANISE389 (0 2 A Al (NN1FETNENMIIRRDNNTTYILAERDN"S
uanilasudeug LL@zﬂfJﬁNéquﬁﬂ%@qqﬂ@ﬂﬂﬁ (2) 6'1\'1Lﬂ‘%ﬂiﬂyqﬂmn‘jﬁwqﬁﬂaiuﬁﬁqﬂi:mﬁﬁ
sinlgimussanniaieugasnsiiiu Taafnnafmuaafissniunisdanisnaing (KM Core Volue:
EDU) A E-Exploration:#@LiAuAan, D:Distributionnanailis, U:Utilizationfss) sz nauazingiingas
fatlszraeaiaansuduniios

0) Avnaly KM Committee 998 LUKM Team uazkM Network iiunatnlunisusnisdanis
KM fn15Wmu1 KM Role Model §9AN15a121 ApLABNJUENISARNANITH1IUIUAAN WY
ﬁﬁﬂ'sjm‘j KM Role Model Academy F¢#iPractitioner/ Faclilitator/ Innovator Tﬂﬁ’nﬁumﬁ’mm‘mqmg
uazduAAeu senenagnisfiRsIulazandu uazpanaaguinnsas wariinnainanedaunnsii
LEUBNAITUUIRNTTH

7) SL-KM Role model Z\I‘Eyﬂdgyﬁ’myuuum’m KM Team/Network Tifznas KM Value 113

o/ o

TAVNUGANN1TRDET2BIHUTIT ULAZVINNITREFITATHYBINIINITREFITANTVDINUILIIH AIUA

HEMIENTT 01eneaulsuanIsMAEEIAYATHNITTANTITAING FINTIRUTNITEIU M

=2

Yy v 1 &

AF9HNITUENITIANITAINNG NIABIN1ENBATALYTAY WUEA9 LAZANHENAINNITTIANITAIING

auAndeansfitmuainglsze



6

8) KM Strategic Plan RUNBLHLIKM S89AU52N8UATL0M AISRMSAImMWARINTI183 Uas

99 4 Twyﬁm‘syﬁmfmﬁﬁ@ﬂm KM Lﬂyﬂﬁmmuammﬂm% Lmemﬁlm fidindny/ ﬁ:umm@hm

et mnne lUludrmnaidantis uarin1sdavinunuiidumnsnafimuauaas e g RwWs i
yaRaanTuenalenszuannig PDCA niusaduinanulunissniubifianasnesisluseananala

9) KM Audit ‘U‘ixLﬁ%LLNtWiQ@NﬂUﬂﬂ%ﬂ@@uﬂﬂﬁ PROCESS ﬁ@?’lﬁfy G L T G

mmﬁmazmum‘ﬁuﬁqm 1, 2 ez 3 H1Na

2. stuuvuszAsnisussynanuu unisUssguriuszuufedidnnseing (E-Meeting)
maelUsunsn ZOOM Video Conference JULULLTINANTUSIUNBHDMNIATNVANNITYBHA ATHIBNETT

Aad A o a & ' &
LRCHITNTITNTIN-A1BU LW@‘jUW@ ﬂquﬂﬂLMuTuLLmﬂgﬂﬁzLﬂu

¥
3. HANTSLATTINUSTYHRNNUWN
3.1 (n3uAng Avnnla Wesawfgaiinamamunwnisfnyienisdiunnsi
\I3Aer (EdPEX)
3.2 #1908 URN-FAme fidAty] auuaazlaTif sl
1. fnou wasney gaaEsanile Tuinandl 4 Anlas
- Arpay an1dulnivuniigaueesln9e31989aAng Duinomn EdPEX gasNey uas
! ' A A =3 P=9 L o/ dl ¥ yd v ¥ a ! o/
aANIaNfefidun1enis enasaniislsadawaorTunandileuyFauinenseuneuaandu
¢ Al Y = T 1‘ dsf ¥ o ! oA A ﬁ P ¥ o N
BIANTTIAINEL NANGAT aawalulad inaantiu grannsandeidunnisfiedenyGeuiia s
nfiusaniu uazmianiagsfia/nagaamnssniivineusaniuaaniu unsiamndngnseniy
) [ o s ! & ! ! a 4
AMSUNANIINIDIBIAN WA IWlsene I uIauRaIANeIW saeARAAnIZLNNYAIERS 289

WA Refineeaet Wineuse 1inau

2. Aoy wrazdugesiAmANiusLazAaadanlaufeadunisniadn n1edae
LAzNTUS UL NN sAIAuN s uRsan e (s

- A1eay unumarerIssAgegniiualasuauan tugouraslasesensnns
flazpasfiniarimuniusia uazanenenidevien neaniunITETNanTRLIATEN e a0y
UszauanndnFanelulagiiuuazennan dilsflednflsionagns YaaIng sTULNnm uazRundne
rasanil Tetadanietuuazneuananiii guuunsURTRnMses193diR s inananis
Fidnann Tagyinlmifinn 19U guanUsuUgenantaddun19ae9a091u uaznisvineuie

g o/ o/ L4 o/
T‘lﬂﬂi‘j’éﬂ’lﬂﬂﬂﬂuﬂﬂﬂﬂﬂ”mu



	Binder1
	ครั้งที่ 5
	ครั้งที่ 5
	Slide 1
	Slide 2: แลกเปลี่ยนเรียนรู้เกณฑ์ EdPEx
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: คำถาม & คำตอบ
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: ตัวอย่างบูรณาการ หัวข้อ 1.1 ?
	Slide 20: ตัวอย่าง บูรณาการ หัวข้อ 2.2 ?
	Slide 21: บูรณาการ หัวข้อ 6.1 ?
	Slide 22: คำถาม & คำตอบ
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: คำถาม & คำตอบ
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41: คำถาม & คำตอบ
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50: คำถาม & คำตอบ
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56: คำถาม & คำตอบ
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64: คำถาม & คำตอบ
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71: คำถาม & คำตอบ
	Slide 72: ผลลัพธ์สำคัญที่เกี่ยวข้อง กับกระบวนการในหมวด 4
	Slide 73
	Slide 74: คำถาม & คำตอบ
	Slide 75: ขอบคุณครับ

	Binder1
	0. เอกสารประชุม คกก. ประกันคุณภาพการศึกษาคร
	(วาระที่ ) ใบปะหน้า 2.1
	วาระที่ 2.1 รายงานการประชุม ครั้งที่ 5-67
	(วาระที่ ) ใบปะหน้า 3.1
	วาระที่ 3.1 ประกาศคณะกรรมการมาตรฐานการอุดมศึกษา เรื่องมาตรฐานการอุดมศึกษาที่สอดคล้องกับการจัดกลุ่มสถาบันอุดมศึกษา พ.ศ. 67
	(วาระที่ ) ใบปะหน้า 3.2
	ครั้งที่ 6 สรุปประชุม   สป.อว. เกณฑ์คุณภาพการศึกษาเพื่อการดำเนินการที่เป็นเลิศ (EdPEx) ฉบับปี 2567-2570
	(วาระที่ ) ใบปะหน้า 3.3
	วาระที่ 3.3 สรุปการส่งวาระ ปช. คอก.ประกัน 2567
	(วาระที่ ) ใบปะหน้า 3.4
	วาระที่ 3.5 คู่มือ2
	(วาระที่ ) ใบปะหน้า 3.5 รายงานความคืบหน้า
	สรุปการรายงานพยาบาลศาสตร์ วัชรพล เดือนพฤษภาคม 67
	พยบ.บ สรุปการรายงานการดำเนินงาน QA  พค 67
	รายงานผลการดำเนินงานของคณะทันตแพทย์ พ.ค.67
	คพศ. สรุปการรายงานการดำเนินงานเดือนพฤษภาคม 2567
	บฑว (ส่งรองคณบดี-อ.กล้า)สรุปบัณฑิตวิทยาลัยรายงานการดำเนิน(9พ.ค.67-6มิ.ย. 67)(กนก6-6-67)
	(วาระที่ ) ใบปะหน้า 4.1
	วาระที่ 4.1 สรุปการส่ง DSS พ.ค.67
	(วาระที่ ) ใบปะหน้า 4.2
	(วาระที่ ) ใบปะหน้า 4.3
	(วาระที่ ) ใบปะหน้า 4.4
	วาระที่ 4.5 รายงานผลการประเมินตนเองตามมาตรฐานการอุด
	ตัวบ่งชี้ที่ 1.1 ผลการบริหารจัดการหลักสูตรโดยรวม
	ตัวบ่งชี้ที่ 1.2  อาจารย์ประจำคณะที่มีคุณวุฒิปริญญาเอก  
	ตัวบ่งชี้ที่ 1.3 อาจารย์ประจำคณะที่ดำรงตำแหน่งทางวิชาการ 
	ตัวบ่งชี้ที่ 1.4  จำนวนนิสิตเต็มเวลาเทียบเท่าต่อจำนวนอาจารย์ประจำ  
	ตัวบ่งชี้ที่ 1.5 การบริการนิสิตระดับปริญญาตรี
	ตัวบ่งชี้ที่ 1.6 กิจกรรมนิสิตระดับปริญญาตรี
	ตัวบ่งชี้ที่ 5.1 การบริหารของคณะเพื่อการกำกับติดตามผลลัพธ์ตามพันธกิจ กลุ่มสถาบันและเอกลักษณ์ของคณะ

	(วาระที่ ) ใบปะหน้า 4.5
	วาระที่ 4.4 สรุปเกณฑ์ที่ใช้ในการประเมินคุณภาพการศึกษาภายใน ระดับหลักสูตร และระดับคณะวิชา ประจำปีการศึกษา 66
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