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CMU Pathway to Carbon Neutrality
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SMART ENVIRONMENT Waste Water Management L
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SMART ENVIRONMENT Waste Management Centre oo

CO2 Reduction
22,000 tonco,

« =\ Reduce landfill
‘gﬁ 4,500 ton

Reduce Fat residue
125 ton

| ot CBG production

- 18,000 Litre

Electricity generation
26,000 kwh/year
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Upstream
Northern Thailand Area-Based Problems

Community Land Use and Behavior, .
Agriculture Practice, Open Burning

) 4
ﬁ Highland Model

= Sustzinableand/orsmart farming
| » Appropriatetachnology for healthy
ecosystems [soil, water, plant)

: et _High Value Raw Materials

| Crops, Alternative Plants and
Animals, EdibleInsects, Microbes etc.

-‘;& Biorefinery Complex,

| A1 and Data Analytics
Functional Food, Bioactive &

e ¥ -«
Ethnology

| Biomaterials, Medical devices

501 (Biopolis Platform), 502 (Medicopolis Platform)
PM 2.5 and other Pollutants Related NCDs from Field-to-Cell-to-Bedside (FCB)

Midstream
Pathogenesis and Tools

PM 2.5 and other Pollutants;

Pathogenesis and Monitoring System

Data Science

Compounds and Nutraceuticals

Omics, Plasma Technology,

Diagnostics Kits

Treatment l
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Downstream
NCDS

Precaution
Prevention

Social Science and Business Management g;_

Manpower Global/Frontier/Deep Tech Research Innovation/IP Licensing Up-scale/T|
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fer to Industry  Socio ic Impact

504 (Education Platform), SO5 (Research and Innovation Platform), SO6 (CMU Excellence Management Platform
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Online Dental Education Webinare
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Join Zoom Webinar

Register : https://us02web.zoom.us/webinar/register/WN_wFmzhqEiSFKhKIpg8Nznug

ZOOIM  This webinar is hosted by the Faculty of Dentistry, Khon Kaen University
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Join Zoom Webinar

Register : https://us02web.zoom.us/webinar/register/WN_I3HRgWUIT7mpxGRTjYd
Zoom This webinar is hosted by the Faculty of Dentistry, Khon Kaen University
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(Senior Leadership) e 2. N1sHEA1S (Communication)
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- FanihauvasianlUidluu (Visionary Leader) dofidatnauaiiiaia 1.1 al vision

- 1avAnsatefindnnis (Principle Centered leadership) flsAdainauaiida 1.1 al Values
IWeITRILUIAR 39Aa (LU&au Head aaduaaing)

e IS vusTENAAluavrng illluausdeAfainaaiiizia 1.1n2 Promoting Legal and
ethical behavior

. gad'lslauatunains (Heart) uaainsdnfiniazindauligiihuunaasdnssiudu deofda
naweivida 1.1 Communicate with and engage workforce, (+ partner and customer )

o uasnwsautalau ligiihnunandinuauas 1.1al Creating an environment for Success

. 14 Hand 2asurains uaainsinusHnlasduswuiatihvinaasdns defdainaaiiiaa
1.1a2 Creating a Focus on Action
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Leslie M. Beitsch, MD,

and John W. Moran, PhD

Leading

Change Requires QW--i?%ﬁfz B oo .
Leaders Who N WuwWlu Quality

management forum

Check

Hand

Figure 2: 4H-Leadership of Change and The Change Process
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A. WWSNILAZHANIIALUNNI13YaIA01UU (Focus on Organizational PERFORMANCE)

(1) N15a5198A1IELIRADNLNEAIINEIL5a (Creating an Environment for Success)
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A. NUSNILAZHANITAIUNNI3YDIAA1UYN (Focus on Organizational PERFORMANCE)

(2) mwﬂmﬂﬂmsmLuumsﬂgumamaasam (Creating a Focus on Action)
furszaugeaniiunisadnelslunisvirliiAnnisieniunisujifadteasedaialiussy
WushaazIFenAlYaIaaIUu

finssaugesinnnsaeelslmsessialus

. v‘i'ﬂvﬁﬁmmw\‘iLﬁfumiﬂﬁu‘”ﬁaehaa%ﬁaﬁﬁﬂﬁl,ﬁmmsﬂ%‘uﬂ'gaNamaﬁ%ﬁ%ﬂ'ﬁﬂaaamﬁu LA
ﬂﬂiﬂwawuLwaT%U'isa'saawﬂ%

e HIANANANIIADHANTTALTWAT lagfiansanionisasheguauazyinldifinausuga
209ANAN 2NIeEiTen gnANGNDw LAz mumu”[mmmaaa% g

o dmuaaefidnTindneii

o uanglALAUTIANNSURATEUAIUANEDNITALEUNTTTBIF01TY



ASZUIUAISAIUUALLAZANUNAGIT LA
WUSAA waradauagnns 1.1n(1)

y anuLiluldauagavdnsisuann'lviu

IFaWEU way ANtad 6avaatau
- siavfinszinunsRTatauIN A usIfaviAiLasA 1 daNu
atinv'ls sauNvTNuMuLazlFulsIganadluasafiaugdenania’ls

> WUAMNTIEALRgYAITINAAUAanLUY “TruuNITiNadAnNs”

(Leadership system)




Q/ Qs

ANSATUUAIIUANEU

S

NITUIUNITINVININAYNS

misus:iufomanionsuicuuzovuHIBNUIAY

irdenunnus:innifoasuauy
MSANDUNUAUWUSTO
VOWRAnede

Aging Society

h

MsNddeAuEavong

Sustainable Development
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A = Aspirational &avidiuaInUILN UYL Uvuandiv AN
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I = Inspirational I§aW@daaInIe UL nalulia wse
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anuaIFIlunsusTaIdaad wiali?
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WHAT IS "LEADERSHIP SYSTEM"”

» FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE, POLICIES, AND
PROCEDURES THROUGH WHICH LEADERSHIP IS EXCERCISED.

» ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR MAKING,
COMMUNICATING, AND EXECUTING DECISION, AND FOR SELECTING AND
TRAINING LEADERS AND MANAGERS.

Business Dictionary




e Leadership system siavfinviua 1wsgAa way nsurgnisdjifiuaesusnis
(How leadership is exercised, formally and informally, throughout the
organization)
e 12flun15im § behave uav leader way outcome avrAns
e L eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.




What a Leadership System IS NOT

» It is NOT:

An organization chart

A set of review committees

Something which should be used only (or primarily) by the top leaders
» It is NOT conditional or optional.
» It is NOT the same as anybody else’s leadership system.

- You need to develop your own organization’s Leadership System.



Why is a Leadership System Important?
» It clearly sets expectations for the roles and responsibilities of
leaders as they lead.
» It helps the organization:
Screen/ interview/ hire potential leaders
Evaluate current leaders
Promote current leaders

Develop current and future leaders




A&T's LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Motivate Reward, Analyze | Empower
Employees and . Performance * Teams
Recognize

AIRLIFTX

\




Understand Stakeholder
Expectations

Stakeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

@pﬂflﬂa




Set Direction

Set Direction

* Vision and Values
* Policy

* Priorities - Quality,
Schedule, Cost

Be Role Models

@aaflzva




Organize, Plan & Align

Organize, Plan, and Align

- Program functions

- Strategic and operational
planning

- Goals and measures

- Team accountability

Empower
Teams

@_ﬂﬂf]ﬂﬁ



Perform To Plan

STARCTIUIEET:
T T ETITET I &5
gl § 14

Spzarijors

Perform to Plan

Analyze * Process management
Performance « Plan implementation
- Performance review/
management action

@Eﬂf]ﬂﬂ




Develop, Reward & Recognize

Srznczrialel=r
eLir= =i
zif17]

Suzarziijors

Develop, Reward,
Motivate and Recognize

SHalelladI < Employee development
- Work force rewards
- Performance recognition

@_BDEI/VE




Learn & Improve

Continuously
Improve

_4

rzutsriold=r

] Y ETITETAL S
Gl 14|

REFETAN DTS

@ﬂﬂflﬂﬁ




A&T’s LEADERSHIP SYSTEM

i Set
Continuously . .
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, ,
Motivate Reward, Analyze ﬁ Empower
Employees and i Performance ‘ Teams
& Rec coghize




A Simple Leadership System

Continuously What Will
Improve We Do?

Get Better
Next Time

Motivate
Employees

YWhat Do
They Want?

- > Who Do | Do
Stuff For?

Be Role Models

Give Everybody
Their Part

Thank The

People Who Analyze
Made It Performanc
Happen!

Nike — Just
Do It!

Empower
Teams




CHEERS: szuunisiunavans Counter Service

Sustain Performance fg\

« Sustain Idea for Innovation
» Build CSR

* Motivate Moral
& Engagement
* RaiseBenchmarking

Evaluate & Improve * o:?]

« Business & Process Review
 Monitor Result, Standard
Dashboard

» Join VIP Project

& Action Plan Learning

* Involve Improvement
Activity & KM

=N

p N

« ACIOT Culture

» Keep Continuous
Improvement (ALL-Excellence)
* Use Risk Management

(CS RM System)

Reward &
Raise The Bar
« Initiate R&R — 5C L
REQUIREMENT -
Program '

Clear Goal

» Analysis 5C Requirement
« Set Vision Mission Value
(VMV)

« Set GOE

| ﬁ'l Holistic Plan

—

* Develop Ecosystem
Creation, Strategic
Objective&MasterPlan

 Set CG (Catch Ball)

» Engage Workforce for
PillarsVIPProject(GOE)

Execute

» Activate Action Plan

« Align Individual Goal (1G)

» Guide VIP Projects

» Control Standard (I1SO,
PCIDSS, QSS, TQA)

F2U1N151/189ANT CHEERS
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1.2a(2)

Figure 1.2-2 Kev Process, Measures., & Goals for
Compliance & Addressing of Risks
Requireament Process Measure Goal
Regulatory State Licensure |[IDFPH Licensure Full
Legal Audits Recommendations |[None
Accreditation TJ4C, CAP, Accreditation Full

CLIA, CMS,

ACS, IEMA,

IDPR, FDA
Physicist Survey [Annual Review |Compliance 100%0
Physician 2o signed Compliance 100%0
Contract curmrent
Review contracts
Risk FPatient Safety FPatient Safety r_o1-21
Management Event Reporting

Falls F_1-26

Complications

F.1-24 25 27

F_1-28

Hand Hygiene
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Matrix of Expected Results: Item 7.4
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We are

what we repeatedly do.

Excellence,

then, 1s not an act,

but a habit.

~ Aristotle
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